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SECTION 1. INTRODUCTION 

The City of Round Rock's last vision for transit in the community was set in 2015, and, since that time, 
there has been fixed-route service and complementary ADA paratransit implemented. Despite 
national transit ridership trending downward since 2013, transit utilization in the city prior to the 
COVID-19 pandemic seemed to be growing based on federally-reported statistics. But with the City's 
growth, there is widespread recognition that an updated vision is critical to help enhance mobility in 
the community going forward. 

This planning effort was initiated by the City of Round Rock to update the prior 2015 vision and 
develop the City's first Transit Development Plan (TDP) to guide transit planning for the next 10 years. 
This TDP represents the City's vision for public transportation during this time period and functions as 
City's strategic guide for public transportation for its residents and visitors. 

GOALS OF THIS PLAN 

The primary goal of this plan is to help Round Rock make transit a viable option for travel within the 
city and its immediate region. Beyond simply making transit services more efficient and attractive to 
persons not currently using it, the City also aspires to use this plan to ensure that the service 
addresses ongoing development and growth, meets the connectivity needs of patrons for first 
mile/last mile access, and implements technological advances to support ease of use. 

As this is also a strategic vision, the TDP identifies needs in an unconstrained fashion. However, it also 
acknowledges current fiscal realities and, as such, assesses local transit needs and policies and 
prioritizes potential service improvements to prepare a practical implementation plan for the growth 
and development of transit services over the course of the plan horizon. This helps ensure that the 
improvements will be sufficiently logical, palatable, and actionable so that, once prioritized, they 
truly will be implementable. 

Furthermore, this Plan also ties in and supports the City's goals and objectives of providing high-value 
services, improving mobility, supporting tourism, increasing desirability of the community, creating 
an exciting community destination, and supporting sustainable neighborhoods through connectivity. 

ORGANIZATION OF THIS TOP 

The following sections detail the steps to developing a logical plan to provide the City and its citizens 
with a sustainable, implementable vision for public transportation services over the next 10 years and 
beyond that will guide the future growth and financial needs of Round Rock's transit services. 

This report is organized into 10 major sections, including this Introduction.

Section 2 summarizes the Existing Operating Environment assessment for transit services in Round 
Rock. This includes a review of the study area, population and employment profiles, and 
demographic and socioeconomic characteristics and trends that may impact transit services. 
Additionally, travel behavior and commuting trends also are reviewed, including vehicle ownership, 
modes of commuting, regional commute flows, and journey-to-work characteristics. Land use trends, 
major activity centers, and traffic conditions also are explored. 
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Section 3 summarizes the Fixed-Route Service Analysis conducted for the TDP. The analysis uses 

data for the current fixed-route services from Round Rock Transit and the National Transit Database 

(NTD}, a national repository of validated transit data for all federally-subsidized transit agencies 

across the U.S., presenting a detailed examination of operating performance for Round Rock Transit. 

In addition, a route performance review was conducted. Furthermore, a performance trend analysis 

presents a detailed examination over time of operating data for Round Rock Transit's fixed-route 

services. 

Section 4 presents the Public Involvement Summary, including a summary review of the outreach 

efforts completed and the associated findings. TDP outreach efforts included stakeholder interviews, 

rider and public input surveys, discussion groups workshops, general public workshops, and 

presentations, as well as use of on line platforms and tools. 

Section 5 presents the Plans Review, which examines relevant local and external planning and policy 

documents to better understand the nature of the local planning environment in which transit is 

operating today. The assessment of these plans may help identify and evaluate applicable federal and 

state policies, as well as local community goals and objectives that relate to transit and mobility. 

Section 6 presents the Transit Demand Assessment summarizing various demand and mobility 

needs assessments conducted for this TDP. Included is a market assessment that provides an 

examination of potential service gaps and latent demand using GIS-based analyses. Furthermore, a 

travel/commuter flow analysis was conducted to identify existing travel flows to key activity centers 

and hubs locally and regionally. 

Section 7 discusses the Future Transit Needs development process and results. The process 

identified a set of vision scenarios that represent the possible transit improvements that cou Id be 

implemented to address local transit needs for the next 10 years and beyond. These alternative 

visions for the City were developed without consideration for any funding constraints. 

Section 8 summarizes the Evaluation of Transit Needs. The set of vision scenarios were prioritized 

and ranked in this section using an evaluation process developed to assess them. The resulting 

rankings of the vision scenarios were then used to develop the recommended service and 

implementation plans, presented and discussed in subsequent sections. 

Section 9 summarizes the Recommended Transit Plan developed for Round Rock Transit. The Plan 

shows the recommended service and policy improvements for the TDP timeframe. It also includes a 

discussion of potential revenue funding sources with the assumptions of costs used. 

Section 10 lays out the Implementation Plan and Action Steps, including a detailed implementation 

schedule for the plan. This section also identifies a set of actions items for the City's consideration to 

make the implementation of the TDP a reality. 
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POPULATION PROFILE AND TRENDS 

Population information from the 2000 and 2010 Census, supplemented with information from the 
2019 American Community Survey (ACS), were used to develop a population profile for the study area. 
As shown in Table 2-1, the population of Round Rock increased 106 percent from 2000 to 2019, from 
60,407 to 124,434. Although there was a high rate of growth for population, the number of households 
grew at a slower rate, approximately 88 percent, from 20,926 to 39,243. From 2000 to 2019, the labor 
force also continued to grow, almost directly proportional to population, at approximately 99 
percent. Persons per household grew at a faster rate than workers per household, suggesting that 
Round Rock rapidly increased population density from 2000 to 2019. 

Table 2-1: Population Profile and Trends 

CHARACTERISTIC 2000 2010 2019 
%CHANGE 

2000-2019 

Population 60,407 102,441 124,434 106% 

Households 20,926 34,092 39,243 88% 

Workers 33,267 50,505 67,488 99% 

Person per household 2.9 3.0 3.2 10% 

Workers per household 1.6 1.5 1.7 6% 

Sources: 2000 and 2010 Census, ACS 5-Yeor Estimates 2015-2019 

POPULATION DENSITY 

Population density is often one of the key indicators of a healthy transit market. In terms of an area's 
transit market, areas of high population density have the capability to provide more residents within 
the traditional ¼-mile walk ridershed of a single bus stop. Additionally, areas with high population 
density often are associated with uses that promote multimodal transit use and amenities that 
promote pedestrian and bicycle activity. 

Round Rock currently has a citywide average of over 3,200 persons per square mile, with much higher 
densities in the central areas adjacent to US-79 and much lower densities in the north central areas 
adjacent to 1-35 south of RM-1431. 

Map 2-2 shows the projected population density, persons per square mile by Traffic Analysis Zone 
(TAZ) for 2022 (TDP base year), calculated based on socioeconomic data developed for CAMPO. 
Higher-density TAZs (6,000 persons per square mile) are concentrated along US-79, Gattis School 
Road, and south 1-35. Other areas with density greater than 4,000 persons per square mile are 
adjacent to the aforementioned areas with higher densities. 

Map 2-3 shows similar densities forecasted for 2031 (TOP horizon year), with density increasing in 
already-established areas in and around Old Settlers Boulevard, Sam Bass Road, Forest Creek Drive, 
and Red Bull Lane. 
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AGE DISTRIBUTION 

Age is an important factor affecting transit demand, as data show some age segments have a larger 

tendency to rely on transit than others. As shown in Figure 2-2, approximately 43 percent of the 

population of Williamson County, where Round Rock is located, is below age 18 or above age 60, two 

groups that have a higher propensity for using public transportation. According to projections from 

the Texas Demographic Center, the share of those age groups will grow to 46 percent by 2050. 

Furthermore, the population of groups that typically make up the workforce, ages 26-50, will 

continue to be approximately 36 percent of the population through 2050. Map 2-2 shows the 

geographical distribution of older adults. 

12% 

... 
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Figure 2-2: Age Distribution, Williamson County, 2020-2050 
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DEMOGRAPHICS 

In addition to 
population, the 
analysis looked at 
key demographics 
such as income 
distribution, racial 
and ethnic origin, 
limited English 
proficiency, zero­
vehicle households, 
and education 
attainment to 
better understand 
the Round Rock 
community, as 
summarized below. 

INCOME DISTRIBUTION 

Earned annual 
income also can be a key indicator for determining public transit needs of an area, as transportation is 
typically the second largest expense after housing. According to 2019 ACS data, a significant amount 
of Round Rock's 39,243 households, nearly 56 percent, had an annual income of more than $75,000. 
The second largest segment, approximately 35 percent of households, earned between $25,000 and 
$74,999, and 8.6 percent earned less than $25,000. Figure 2-3 shows the annual household income 
range for current residents of Round Rock. 

Figure 2-3: Income Distribution, 2019 
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$25,000, 

8.6% 
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Source: ACS 5-Year Estimates 2015-2019 
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POVERTY LEVELS 

The US Census Bureau defines the poverty threshold as under $26,500 for a family of four with two 
children. Round Rock has more than doubled the proportion of households in poverty since 2000, 
when only 2.8 percent were considered in the category. 

Although the proportion of households that fall into that category has increased from 2000, more 
recent trends show that the percentage of households below poverty has marginally declined from 8 
percent in 2010 to 7 percent in 2019. The spike of households in poverty in 2010 may be attributed to 
the economic downturn, and the recent decline may be from the recovering economy. Additionally, 
the percentage of Round Rock households in poverty is significantly lower than the proportion in 
Texas, but follows similar fluctuating trends. Figure 2-4 shows the percentage of households in 
poverty for 2000, 2010, and 2019 for Round Rock and Texas. The percentage of low-income 
households by block group is shown in Map 2-5. 
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Figure 2-4: Percentage of Households in Poverty, 2019, Round Rock and Texas 

17.9% 

8.0% 
7.0% 

2.8% 

--

2000 2010 2019 

-e-Texas -e-Round Rock 

Sources: 2000 and 2010 Census, ACS 5-Year Estimates 2015-2019 

RACE 

Round Rock is becoming more ethnically diverse. The percent of residents identifying as Asian and 

Black/African American increased from 2000 to 2019, by 4 percent and 3 percent, respectively. The 

proportion of residents identifying as Other has fluctuated from 10 percent in 2000, to a marginal 

increase in 2010 (11%), to a notable decrease in 2019 (7%), as shown in Figure 2-5. During the same 

time period, the proportion of American Indian/Alaska Native decreased from 1 percent to zero. The 

proportion of residents that identify as Hispanic/Latino has also fluctuated from 2000 to 2019. In 2000, 

23 percent of Round Rock residents identified as Hispanic/Latino; in 2010, this increased to 30 

percent. A marginal decrease was observed in 2019, with the proportion of Hispanic/Latino residents 

as 29 percent of the total. Map 2-6 shows the geographic distribution of minorities in Round Rock. 

American 

Indian/ Alaska Asian, 3% 
Native, 1% 

Black/African 
Other, 10% 

2000 

Figure 2-5: Race, 2019 
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Map 2-5: Low-Income Households, 2019 
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LIMITED ENGLISH PROFICIENCY CLEPJ 

Transit may also provide Round Rock residents described as having Limited English Proficiency (LEP) 

with additional means of travel options to services and jobs. Approximately 32 percent of households 

speak another language, and 3.8 percent of households in Round Rock identify as LEP households. As 

previously noted, the number of Hispanic/Latino residents is approximately 30 percent, so it is 

reasonable that Spanish is the most popular non-English language. Approximately 21 percent of 

households speak Spanish, and 2.5 percent are considered LEP. According to ACS data, 22 percent of 

transit riders in Round Rock speak English "less than well." Table 2-2 shows an overview of 

households that speak other languages, and Map 2-7 shows the geographic distribution of LEP 

households. LEP households are clustered along 1-35 from Hesters Crossing Road to Brushy Creek. 
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Table 2-2: Limited English Proficiency (LEP) Households, 2019 

LANGUAGE SPOKEN 

Total households 

English only 

Spanish 

Asian and Pacific Islander 

Other 
Sources: ACS 5-Year Estimates 2015-2019 

EOIJCATION ATTAINMENT 

TOTAL 
HOUSEHOLDS 

39,243 

26,749 

8,287 

1,992 

2,215 

LEP LEP 

HOUSEHOLDS % 

1,479 3.8% 

983 2.5% 

310 0.8% 

186 0.5% 

Education level is an important factor in understanding an area's population make-up. The level of 

education has been shown to correlate with income, which affects the chances of the population 

using public transit. Round Rock's education attainment has increased since 2010. Since then, the 

percentage of people who hold a bachelor's degree or higher has increased by 3 percent, from 37 

percent in 2010 to 40 percent in 2019. Concurrently, the percentage of people who do not have a high 

school degree or the equivalent has fallen 3 percent, from 10 percent in 2010 to 7 percent in 2019. 

Notably, there are higher education centers within and around Round Rock, which could be a key 

catalyst for the increase in advanced degrees. Figure 2-6 shows the level of educational attainment 

that Round Rock citizens have achieved, according to the 2010 Census and 2019 ACS estimates. 

Figure 2-6: Educational Attainment, 2010 and 2019 

■ Bachelor's Degree or better

■ Some College or Associates
Degree

■ High School Diploma

■ Did not complete high school

Source: 2010 Census, ACS 5 -Year Estimates 2015-2019; photo from The University of Texas 
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ZERO-VEHICLE HOUSEHOLDS 

Owning a vehicle can be a significant financial burden, particularly for households already near or 

below the poverty line. Households that do not own a vehicle are considered "zero-vehicle 

households" and are more likely to be dependent on public transportation for work, education, and 

recreation. According to 2019 ACS estimates, approximately 1.9 percent of households were 

considered zero-vehicle households in Round Rock, much lower than the rate of 5.4 percent zero­

vehicle households in Texas. Approximately one-third of households have one vehicle available, and 

approximately 65 percent have two or more vehicles available. The greatest concentration, over 10 

percent, is in central Round Rock adjacent to US-79 and 1-35 (Map 2-8). 
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EMPLOYMENT 

Employment density is another important factor to consider when analyzing a transit market. Areas of 
high employment density often include activity centers that cluster shopping centers, medical offices, 
and/or educational centers that attract transit trips. Downtowns also have higher employment 
densities and often limited parking capacities, which also can help increase transit demand. 

Map 2-9 shows the projected employment density, jobs per square mile by TAZ for 2022, calculated 
based on socioeconomic data developed for CAMPO. The highest concentrations of employment 
density are in central and south Round Rock, areas that report clusters of 5,000 jobs or more per 
square mile, with some TAZs exceeding 6,000 jobs per square mile. Other areas in the city that report 
moderate levels of employment density include south of Round Rock Avenue, west of 1-35; east of 1-35, 
north of Old Settlers Boulevard; and parts of north Round Rock. These are projected to continue to be 
high-density employment areas over the next 10 years, with some growth adjacent to the established 
areas, as shown in Map 2-10. 

LABOR FORCE 

A review of the type of employment in Round Rock was conducted using ACS data, with the Round 
Rock economy broken down by occupation, as shown in Figure 2-7. Based on these data for 2019, the 
largest sector is Management, Business, Science, and Arts occupations (43%), indicating the impact 
that Dell Technologies has on the City's employment composition. That category and Sales and Office 
occupations (24%) make up approximately two-thirds of the City's employment. The economy is 
rounded out by Service occupations (16%); Production, Transportation, and Material Moving 
occupations (10%); and Natural Resources, Construction, and Maintenance occupations (7%}. 

Figure 2-7: Jobs by Occupation, 2019 

Natural resources, 
construction, and 
maintenance, 7% 

Production, 
transportation, 
and material 
moving, 10% 

Service, 16% 

Sales and 
-----

office, 24% 

Source: ACS 5-Year Estimates 2015-2019 
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Table 2-3: Major Employers 

# COMPANY EMPLOYEES 

1 Dell Technologies 13,000 

2 Kalahari Resorts and 1,000 

Conventions 

3 Round Rock Premium 800 

Outlets 

4 Ascension Seton 750 

Williamson 

5 Baylor Scott & White 750 

Healthcare 

6 St. David's Round Rock 689 

Medical Center 

7 Emerson Automation 682 

Solutions 

8 Amazon 600 

9 United Parcel Service 563 

10 Shop LC 475 

Source: Round Rock Chamber of Commerce 

Round Rock Transit Development Plan 

MAJOR EMPLOYERS 

A key set of trip generators 

in an area is its major 

employers. The top 10 

major employers in Round 

Rock are listed in Table 2-3 

with the number of 

employees for each. The 

largest employer, Dell 

Technologies, has its US 

corporate office in Round 

Rock. Other major 

employers include major 

shopping and healthcare 

providers. In addition to 

these major employers, 

Round Rock is also home to 

major education centers. 

INDUSTRY 

Technology/Computing 

Hospitality/Tourism 

Hospitality/Tourism 

Life Sciences/Healthcare 

Life Sciences/Healthcare 

Life Sciences/Healthcare 

Technology/Computing 

Logistics/Distribution 

Professional/Financial 

Innovative Manufacturing 
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AFFORDABLE HOUSING 

Research shows that transportation costs can be a burden on a household; transportation is typically 

estimated to be the second largest household expense after the cost of housing. Personal 

transportation is often needed to reach jobs and other economic opportunities that can help support 

household income. Affordable housing and transit have a symbiotic relationship and can create 

connected communities that are more budget friendly. 

A combination of federal and local programs provides funding assistance for subsidized and 

affordable housing for populations including older ad u Its, fa mi lies, fa rm workers, the ho me less, and 

those who are low-income or have disabilities. To identify areas with affordable housing, Low-Income 

Housing Tax Credit Qualified Census Tract data were evaluated. According to the US Department of 

Housing and Urban Development (HUD), Low-Income Housing Tax Credit (LIHTC) Qualified Census 

Tracts are defined as areas that have more than 50 percent of households with incomes below 60 

percent of the Area Median Gross Income and/or have a poverty rate of 25 percent or more. To 
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incentivize affordable housing projects in 

these areas, investments financed with the 

LIHTC are eligible for a 30-percent increase 

in their tax credit basis. 

Additionally, HUD reports that 

homeownership affordability remains 

above the historic average in 2021, as 

mortgage rates are low and national trends 

are showing rental affordability is a 

challenge due to rising rents. According to 

the 2019 ACS estimates, approximately 60 

percent of houses are owner-occupied in 

Round Rock, similar to the overall rate in 

Texas of 62 percent. The median gross 

monthly rent in Round Rock is $1,316, 

which is higher than the Texas average of 

$1,045. 

Table 2-4 shows the development, total 

number of units, and number of units 

reserved for low-income residents. The 

majority of affordable housing properties 

throughout Round Rock are not served by 

transit, with three of the five not within proximity to Round Rock bus routes. Map 2-11 shows the 

LIHTC Qualified Census Tracts and geographic distribution of the developments in Round Rock. These 

areas are along 1-35 from Hesters Crossing Road to Old Settlers Road. 

DEVELOPMENT 

Round Rock Village Oak Apartments 

Henna Townhomes 

Meadow Ridge Apartments 

Red Hills Villas 

Waters at Sunrise 
Source: US HUD 

Table 2-4: LIHTC Developments 

TOTAL NUMBER OF UNITS 

23 
161 
232 
168 
300 

Round Rock Transit Development Plan 

NUMBER OF LOW­

INCOME UNITS 

23 
160 
95 
168 

Not indicated 
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Map 2-11: Low-Income Housing Tax Credit (LIHTC) Qualified Census Tracts and Developments 
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ACTIVITY CENTERS 

Major trip attractors are places that generate a great need for 

residents to travel to them either for employment, recreation, 

or shopping and include medical facilities, recreational areas, 

educational establishments, major shopping centers, and 

government or business offices. Table 2-5 shows the major 

activity centers that are shown by type in Map 2-12. 

Table 2-5: Key Activity Centers in Round Rock 

LOCATION 

Round Rock Premium Outlets 

La Frontera 
Ikea 

Dell 

Boardwalk 

Allen R Baca Senior Center 

Round Rock Public Library 

Round Rock City Hall 

Round Rock High School 

Stony Point High School 

Success High School 

Witco Annex 

Us Postal Office 
The Salvation Army 

Walmart 

Target 
Texas Baptist Child. Home 

The Round Rock 

Baylor Scott & White Hospital 

St. David's Hospital 

Round Rock Medical Center 

Seton Medical Center 

Clay Madsen Rec. Center 

Dell Diamond 

Kalahari Resort and Conventions 
YMCA 

Round Rock Transit Center 

Austin Community College 
Texas A&M Health Center 

Texas State University 

The Art Institute Of Austin 

Round Rock Transit Development Plan 

TYPE 

Commercial 

Community 

Government 

Grocery/Retail 

Historic Marker 

Landmark 

Medical 

Recreation 

Transit 

University 
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TRAVEL BEHAVIOR AND COMMUTING TRENDS 

Data available on travel flows were analyzed to assess general travel behaviors and patterns in Round 

Rock. If offered as an attractive option, transit can become an effective mode to connect residents to 

economic opportunities and link to recreational/other activities. By better understanding commuting 

behaviors and travel patterns, Round Rock can serve its residents and visitors with transit services 

more effectively. This analysis attempts to understand current travel patterns and behavior, including 

the modes used to commute to work, commute time and choices, and regional commuting patterns. 

COMMUTE CHOICES 

Table 2-6 shows that the most popular commute choice for persons in Round Rock continued to be 

driving alone (80.1%), which not changed since 2010 (80.2%); carpooling decreased from 12.1 percent 

to 9.9 percent. Working from home increased the most, from 5.3 to 7.6 percent, and using public 

transit increased from 0.2 percent in 2010 to 0.6 percent in 2019, attributable to the City implementing 

fixed-route bus services during that period. The proportion of commuters walking has not changed 

since 2010, and persons using other means and bicycling declined marginally, at-0.2% and -0.1%, 

respectively. 

Round Rock Transit Development Plan >>>>>>>>>>> 2-27



Table 2-6: Commuting Choices, 2010 and 2019 

MEANS OF 
2010 

TRANSPORTATION 

Driving alone 80.2% 
Carpool 12.1% 
Worked at home 5.3% 
Walked 1.0% 
Transit 0.2% 
Other 0.8% 
Bicycle 0.4% 

2019 

80.1% 
9.9% 
7.6% 
1.0% 
0.6% 
0.6% 
0.3% 

Sources: 2010 Census and ACS 5-Year Estimates 2015-2019 

COMMUTING TIMES 

Insight into commuting patterns in Round Rock, such as 

departure time and average commute time, is important to 

understand how transit may be able to help the community's 

travel options. As shown in Figure 2-8, most commuters who 

drive alone (49.1 %) travel to work between 6:00 AM and 8:00 

AM, whereas most commuters who use transit (49.6%) leave 

after 8:00 AM. Further examination of commute times shows 

that the majority, 61.5 percent, of commuters who drove alone 

had a commute time of 30 minutes or less, and only 15.2 

percent had a commute longer than 45 minutes (Figure 2-9). 

Transit 

Drive alone 

Figure 2-8: Commuter Departure Time, 2019 

■ Before 6AM ■ 6AM to 8AM ■ After 8AM

Sources: ACS 5-Year Estimates 2015-2019 
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%CHANGE 

-0.1%
-2.2%
2.3%
0.0%
0.4%
-0.2%
-0.1%
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■ Less than 15

minutes

■ 15 to 29 minutes

■ 30 to 44 minutes

■ Over 45 minutes

Sources: ACS 5-Year Estimates 2015-2019 

COMMUTER PROFILE 

Figure 2-9: Commute Length, 2019 

Transit 

Drive alone 

Data available from the 2019 ACS 5-Year Estimates (2015-2019) were also used to assess travel 

behaviors and patterns in Round Rock for people who commute for work. According to the ACS, 

approximately 49 percent of transit riders are between ages 25 and 44, similar to those who report 

driving alone (Figure 2-10). As previously noted, service occupations make up 16 percent of the total 

number of jobs in Round Rock, so, it is worth noting that 21 percent of reported transit riders work in 

that industry. 

Figure 2-10: Age by Commute Mode, 2019 

Age 

>GO

45-59

25-44

<25 

.. ' . . '

Drive alone 

Sources: ACS 5-Year Estimates 2015-2019 
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COMMIJTING PATTERNS 

Review of commute 

patterns is important for 

evaluating existing 

services and the possible 

need to establish more 

internal and possibly 

regional connections. 

According to Census 

Transportation Planning 

Products (CTPP) 2012-

2016 Estimates, over 

20,000 of Round Rock 

residents stay within the 

city to work. 

Figure 2-11: Regional Commuting Patterns 
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The most common inflow 
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24,000 residents leave 

Round Rock daily for 

work in Austin (Figure 

2-11) and over 11,100

Austin residents

LOST CREEK 

commute daily to Round Rock. Table
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JONAH 

r WEBBERVILLE 

2-7 shows that the three most significant commute trends besides Austin are commuters traveling

from Pflugerville {3,185), Cedar Park (2,450), and Georgetown {2,415) to Round Rock daily.

Table 2-7: Travel Patterns 

CITY INFLOW OUTFLOW 

Austin 11,135 23,955 

Pflugerville 3,185 1,290 

Cedar Park 2,450 1,645 

Georgetown 2,415 2,355 

Brushy Creek 2,240 385 

Hutto 1,965 315 

Leander 1,280 305 

Taylor 905 545 

Source: Census Transportation Planning Products (CTPP) 2012-2016 Estimates 
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TRAFFIC CONDITIONS 

Currently, congestion is not an all-day issue impacting residents of Round Rock; it is mostly observed 

during peak-hour travel times and on major highways. Figure 2-12 shows the Annual Average Daily 

Traffic (AADT) from 2019, the last year not impacted by the pandemic slowdowns. 

Based on these data, areas with the highest congestion were observed at the 1-35 interchange areas at 

Round Rock Avenue, US-79, and TX-45, as expected. Congestion on University Boulevard approaching 

1-35 and some congestion hot spots on US-79 also were observed in 2019 traffic data.

However, congestion has been increasing on major roadways in the city and can be a major issue 

impacting the quality of life of residents if traffic conditions return to normal after the pandemic. 

Identifying highly-congested roadway segments or hot spots is important, as alternative modes of 

travel, such as transit, can be introduced or improved to help mitigate traffic congestion. 

Figure 2-12: Congested Corridors and Hot Spots, 2019 

>40K

CQunty Road 

Source: City of Round Rock 
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Map 2-14: Land Use 
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SECTION 3. FIXED-ROUTE SERVICE ANALYSIS 

This section provides an assessment of public transit services provided by the City of Round Rock, 

including details of the fixed-route bus network and supporting facilities in the transit system. In 

addition to fixed-route transit services, the City also provides federally-mandated complementary 

Americans with Disabilities Act (ADA) paratransit service to those who are eligible. An assessment of 

this service also is included to provide a complete picture of the transit service currently available in 

the city. This analysis assesses how efficiently Round Rock Transit supplies its transit service and how 

effectively those services meet the needs of the community it serves. 

FIXED-ROUTE SERVICE OVERVIEW 

Current fixed-route transit services are 

a result of an lnterlocal Agreement (ILA) 

the City has established with the 

Capital Metropolitan Transportation 

Authority (Capital Metro), which serves 

most of the Austin area and the 

adjacent region. The City and Capital 

Metro entered into this ILA to provide 

for fixed-route and commuter service 

into Austin and reverse commuter 

service to Round Rock in 2017, and has 

continued the services since then. 

The fixed-route bus system serves 

major destinations in and around the 

city and also connects the city to 

regional park-and-ride facilities at 

Capital Metro's Howard Station and the 

Tech Ridge area, located just south of 

the city. All services in Round Rock 

meet at the downtown Round Rock 

Transit Center to provide connections 

to various locations of the city and to 

the Howard Station and Tech Ridge 

park-and-ride facilities south of the city. 

All routes-local, limited express, and 

express-that serve Round Rock 

currently operate only on weekdays. 

Route frequencies vary, but typically operate every 60 minutes throughout all scheduled operating 

hours. Current services include two local routes (50 and 51), two limited express routes (150 and 152), 

and one express route (980). 
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Map 3-1: Round Rock Transit Services 
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RIDERSHIP PERFORMANCE ANALYSIS 

A closer look at the ridership performance of transit services in Round Rock was conducted, including 

a review of fixed-route bus ridership by timeframe, route, and month, as summarized below. A 

number of standard service performance measures were used to gauge overall system performance. 

RIDERSHIP TRENDS 

Round Rock Transit ridership from 2017 to 2020 is shown in Figure 3-1. Based on the data shown, 

ridership on routes serving the city increased from 2017 to 2019. Although 2017 ridership was not a 

good comparison, as the service began later that year, 2018 and 2019 data clearly indicate that 

demand for transit increased. The decrease in ridership in 2020 is consistent with the regional and 

national trends due to the COVID-19 pandemic. 

As the pandemic impacts were felt beginning in March 2020, ridership has been impacted. Public 

health and safety concerns have dramatically changed general travel behavior nationally, in most 

cases much worse than the drop in ridership in Round Rock. Between April 2020 and August 2021, the 

City of Round Rock worked with its transit provider to maintain its services by adjusting service 

schedules in response to fluctuating service demands and safety guidelines. 

The pandemic has impacted ridership across all Round Rock services. For transit, ridership fell to its 

lowest in April 2020, coinciding with stay-at-home orders; fixed-route passenger trips declined 64% 

from March 2020. Although the pandemic is ongoing, the most significant ridership impacts were 

recorded from March to August 2020. 

Figure 3-1: Round Rock Annual Ridership (2017-2020) 

6,199 

2017 2018 2019 2020 

Sources: Round Rock Transit 
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For productivity, according to Figure 3-2, 2019 was the most productive for ridership to date, with 6.4 

riders per revenue hour. Although ridership decreased due to the pandemic in 2020, the service was 

still more productive than in 2018, with 5.6 riders per hour. Ridership per revenue hour has not 

decreased at the same rate as the overall ridership, indicating that many continued to use transit 

even with service reductions. This suggests that Round Rock Transit is a service that is depended on 

and needed in the community. 

Figure 3-2: Round Rock Ridership per Revenue Hour (2017-2020) 

2017 2018 2019 2020 

Sources: Round Rock Transit 
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RIDERSHIP BY ROUTE 

Figure 3-3 shows the annual ridership by route and ridership per hour by route for 2019. As shown, 

Routes SO and 150 have the highest annual ridership, providing over 45,000 trips in 2019, which makes 

up approximately two-thirds of Round Rock Transit's total fixed-route ridership of over 68,800 rides in 

2019. The route with next-highest ridership demand is the peak-hour express route to Austin, Route 

980, serving over 10,000 trips during the same time period. 

While absolute ridership can start to paint a picture about productivity, real route productivity can be 

better measured by normalizing the ridership for each route, as absolute ridership will generally be 

higher for routes with higher frequencies or longer spans. Although Route 980 is an express route with 

limited hours, it was the most productive route with 10.4 riders per revenue hour. Route 50/150 was 

the most productive local route with 6.7 riders per revenue hour. Routes 51 and 152 with 2.0 

passengers per revenue hour and 3.6 passengers per revenue hour, respectively, are the least 

productive routes. 

Figure 3-3: Round Rock Transit Annual Ridership by Route and Ridership per Hour, 2019 

ANNUAL RIDERSHIP 

RIDERSHIP PER HOUR 

■ Route 51 ■ Route 152 ■ Routes 50/150 ■ Route 980

Sources: Round Rock Transit 
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Figure 3-4 shows the same 2019 data by route and month. April 2019 was the most productive month, 

with a total of 7,359 riders. Throughout the entire year, transit use averaged over 5,700 riders per 

month. Between October and February, there was a slight drop in ridership, with the service providing 

less than 5,000 rider per month. Overall, service is shown to be most productive between April and 

September. 

Figure 3-4: Round Rock Transit Ridership by Route and MonthSources: Round Rock Transit 

■ Route 152

■ Route 980
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RIDERSHIP BY STOP 

■ Route 51

■ Routes 50/150

Bus stops play an important role in any transit system, providing riders with a safe and designated 

place to catch a bus and a way for the transit agency to promote its services. Currently, there are 77 

bus stops served by Round Rock Transit, with all bus stops in the city having a bus stop sign and 

boarding/alighting pads for the benefit of its users. Major destination stops south of the city, such as 

Tech Ridge and Howard Station that are served by limited express and express services, have more 

amenities such as benches, shelters, and parking facilities for cars and bikes. 

Figure 3-5 shows ridership activity at existing Round Rock Transit bus stops. As shown, the majority of 

stops with higher ridership are in downtown Round Rock and the ACC/Seton Medical Center/Higher 

Education area. Other significant activity is observed at a shopping center near US-79 and AW Grimes 

Boulevard, and at the Round Rock Premium Outlets. 
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Figure 3-5: Round Rock Transit Ridership Activity by Bus Stop, 2019 
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FIXED-ROUTE PERFORMANCE TRENDS 

This section includes a review of selected key service performance indicators and trends for Round 
Rock Transit using available NTD data from the last five years. Various performance measures were 
used to present the data that relate to overall system performance. 

To conduct this trend analysis, data were used from the NTD, a comprehensive data repository of 
historical and the most recent validated data for transit agencies in the US. However, as validated 
transit data in the NTD are typically two years behind the current operating year due to Federal 
Transit Administration (FTA)'s rigorous review and validation processes, performance data for 2020 
were not available from NTD and were obtained directly from Round Rock Transit. 

To assess how efficiently Round Rock Transit supplies its fixed-route transit service and how 
effectively those services meet the needs of the area, the trend analysis used key performance 
indicators, as summarized below. 

The trend analysis, shown in Table 3-1, is organized by measure to illustrate Round Rock's 
performance since 2017. Although 2017 data were available, the percent change and trend were 
measured against 2018 and 2019, as 2018 was the first year with 12 months of service data and 2020 
was impacted by the pandemic. 

Table 3-1: Fixed-Route Trend Analysis 

MEASURE 2017 2018 2019 2020* 
%CHANGE TREND** 

2018-19** 

Ridership 6,199 52,383 68,818 52,540 31.4% -
Revenue Hours 1,157 10,109 10,829 9,353 7.1% 11c 
Revenue Miles 18,161 157,104 170,048 146,097 8.2% -
Operating Cost $156,539 $975,248 $1,0ll,075 $916,268 3.7% -
Farebox Recovery 6.1% 10.5% 10.5% 2.0% 

Cost per Rev. Hour $135.30 $96.47 $93.37 $97.97 -3.2% "' 
Cost per Trip $25.25 $18.62 $14.69 $17.44 -21.1% "' 
Trips per Revenue Hour 5.4 5.2 6.4 5.6 22.6% � 

• Reduced service due to COVID-19 pandemic.

**Performance comparison conducted for 2018 and 2019 only; 2017 was agency's inaugural year, and 2020 services were

severely impacted by COVID=19 pandemic.

Source: NTD and Round Rock Transit.

When comparing the two full years of regular service operated in the city, transit services in Round 
Rock have performed successfully. Overall ridership increased, and the two of the most important 
measures of performance, trips per hour and cost per trip, show a very positive trend. Service 
effectiveness, as measured by trips per hour, increased nearly 23 percent, and cost per trip, a measure 
of service efficiency, decreased by just over 21 percent. 

For the last few pre-pandemic years, regional and national trends have shown a decline in passenger 
trips due to factors such as low gas prices, historically low unemployment rates resulting in improved 
economic conditions that allowed people to buy cars, and riders shifting to ride-hailing services such 
as Uber and Lyft. Despite these factors and with the pandemic, Round Rock has continued to be 
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productive and increase its trips per revenue 

hour. The cost per trip in 2020, even during the 

pandemic, was lower than 2018. 

When general indicators are compared, 

operating cost has increased (3.7%) at a slower 

rate than revenue hours (7.1%) and revenue 

miles (8.2%), suggesting that the service has 

expanded but has done so efficiently. Although 

cost increases are not desirable in the transit 

industry, they are somewhat inevitable due to 

the impact of market and inflationary factors 

beyond the control of the transit agency. 

Nevertheless, it is notable that an increase 

indicates that Round Rock Transit has 

successfully managed to keep its operating 

cost increases in line with the base impact of 

inflation while adding revenue hours and 

miles. Furthermore, the farebox ratio has 

managed to stay consistent, at approximately 

10.5 percent in both 2018 and 2019. 

FARE STRUCTURE AND FAREBOX RECOVERY 

Making up a portion of operating revenue, the 

fares paid by riders play a small role in 

supporting Round Rock's ability to continue to 

provide its services to the community. The 

current regular one-way adult cash fare for 

fixed-route services is $1.25. There also are 

multiple fare pass options for riders, including a Day Pass, 7-Day Pass, and 31-Day Pass, as shown in 

Table 3-2. Reduced fares are offered to adults ages 65 and older, children ages 6 to 18, Medicare card 

holders, active-duty military personnel, and individuals with disabilities, who may ride the services by 

showing proof via agency ID or valid school ID. An agency ID can be obtained by showing proof of 

disability, age, or student status and filling out the necessary application. 

Source: Capital Metro 

FARE TYPE 

Single Ride 

Day Pass 

7-Day Pass

31-Day Pass

Table 3-2: Fare Structure 

REGULAR FARE 

$1.25 

$2.50 

$11.25 

$41.25 

Round Rock Transit Development Plan 

REDUCED FARE 

$0.60 

$1.25 

$20.60 
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Figure 3-6 shows the farebox recovery rate from 2017 to 2020. In 2018 and 2019, the farebox recovery 

ratio (the portion of total operating costs covered by fares) maintained approximately a 10.5 percent 

rate. Although the ratio expected for a larger agency is approximately 20 percent, this is consistent 

with a smaller network for a city such as Round Rock. Although the 2020 fare box recovery ratio is 

shown here, it is intended only to indicate the impact of the pandemic, which significantly affected 

regular service and fare collection. Also, with many agencies operating fare-free and relying on the 

federal government to survive, farebox ratios for 2020 and 2021 should be analyzed carefully. 

Figure 3-6: Round Rock Farebox Recovery Rate, 2017-2020 

10.5% 10.5% 

2.0% 

2017 2018 2019 2020 

Source: NTD and Round Rock Transit 

ROUTE PERFORMANCE REVIEW AND SERVICE ANALYSIS 

This section presents a route-by-route analysis of the transit services in Round Rock, discussing the 

configuration/alignment of each route in the city and its vicinity, its characteristics, overall ridership 

and trends in ridership, ridership at the stop level, and activity centers that can be accessed with 

them. Some issues/challenges with each route also are summarized with potential opportunities for 

enhancements. 
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ROUTE50/150 

Route 50 travels mainly north-south on Sunrise 

Road, providing transit service from the La 

Frontera area to the Seton Medical Center/Higher 

Education area. This route also provides transit 

services to the Round Rock Premium Outlets 

area, HEB off of SR-79, and the downtown Round 

Rock Transit Center before heading to the 

§ Hesters Crossing/La Frontera area. There, Route

50 changes its name to Route 150, becoming a

limited express service that connects the La

Frontera area to Howard Station. Howard Station

is currently served by the MetroRail Red line and

Capital Metro Route 243 that connects the station

to Tech Ridge.

ROUTE 

50 

150 

TIME POINTS 

ACC Round Rock 

Sunrise/Old Settlers 

Plateau Vista/AW Grimes 

Round Rock Transit Center 

Hesters Crossing 

Howard Station 

ROUTE CHARACTERISTICS 

Days 

Mon-Fri 

Mon-Fri 

Span 

6:15AM-8:21PM 
6:30AM-8:14PM 

ROUTE RIDERSHIP 

2018 2019 

Headway 

60 
60 
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ROUTf 51 

Route 51 travels east-west on Round Rock Avenue, McNeill Road, Green lawn Boulevard, and Dell Way, 

providing transit service from St. David's Medical Center to the Dell Headquarters area. This route also 

provides service to the downtown Round Rock Transit Center, Walmart, and Round Rock High School. 

ROUTE 

51 

TIME POINTS 

Round Rock Transit Center 

Louis Henna Walmart 

Peak Valley/Oakwood 

ROUTE CHARACTERISTICS 

Days 

Mon-Fri 

Span 
6:SSAM-7:58PM 

Round Rock Transit Development Plan 

Headway 

60 

2018 

ROUTE RIDERSHIP 

I RkR CrP.Rk 

Park 

2019 

o' Geirdcn Pa� 

E Logan St 
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ROUTE 152 

Route 152 is a peak-hour only limited stop express service 

that travels north-south on the 1-35 frontage roads and on 

1-35 from Round Rock Transit Center to Tech Ridge. This

route also provides service to the Corridor Park area, just

south of SH 45. The peak-hour service makes two trips in

the morning and another two trips in the afternoon to

connect riders in Round Rock to Tech Ridge Park-and-Ride.

ROUTE 

152 

TIME POINTS 

Round Rock Transit Center 
Tech Ridge 

ROUTE CHARACTERISTICS 

Days 

Mon-Fri 
Span 

6:07 AM-5:SSPM 

ROUTE RIDERSHIP 

2018 2019 

Headway 

(Peak) 60 
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WELLS 

BRANCH 

ROtJTE980 

Route 980 is a peak-hour express service 

provided by Capital Metro and travels 

north-south on 1-35, TX-45, and the MoPac 

Expressway from the Round Rock Transit 

Center to downtown Austin. This route 

also provides service to MetroRail's 

Howard Station in the Wells Branch area. 

Before the pandemic, this peak-hour 

service made two trips in the morning and 

another two trips in the afternoon to 

connect riders. Currently, the service 

operates at a reduced level, with one trip 

in the morning and one trip in the 

afternoon. 

TIME POINTS 
Round Rock Transit Center 

Howard Station 
New Life Park-and-Ride 

Lavaca at 16th 

Dean Keeton at Speedway 

Fe,.9, ___ ----.-__ R _O_U _T_E _C_H_A_RA_C_T_E_R_I_S_T _IC_S _____ _ 
Route 

980 

Days 

Mon-Fri 
Mon-Fri 

Span 

6:00AM-8:33AM 
4:00PM-6:31PM 

Headway 

ROUTE R IDERSHIP 

2018 2019 
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currently designated for employees only due to size. This transfer location also includes a fully air­

conditioned and manned customer service booth at which passenger can purchase bus passes and 

access bus schedule information. 

Figure 3-7: Round Rock Transit Center 

EXPANSION NEEDS 

Although current parking spaces seem adequate at this time, they are being frequently and primarily 

used by people accessing nearby offices and restaurants. This may pose an issue if more people 

decide to park and ride transit from downtown Round Rock due to potential transit enhancements in 

the near future. However, as the original structure was designed to add more levels of parking, the 

current building may be able to increase parking availability in the future if the need arises and 

necessary funding is available. 

The current bus passenger loading area of the Transit Center is sheltered and provides a limited 

number of seats for waiting passengers. With increased use of the transfer facility due to more 

services provided and used, there may be a need to increase seating and other facilities/amenities 

such as a restroom for public use. 

HOWARO STATION PARK-ANO-R/OE 

The Howard Station Park-and-Ride is located at 3710 W Howard Lane in Austin and is served currently 

by Round Rock Transit Route 150 (Figure 3-8). This route changes its name to Route SO when in the 

city and serves the Premium Outlets and ACC Round Rock Campus to the north of the city, thereby 

making a direct connection to them from the Howard Station, which is also served by Capital Metro 

Route 243 and MetroRail's Red Line. 

This facility provides 301 parking spots for anyone intending to use the park-and-ride, either for the 

train or buses toward the north or south sides of Austin. In addition to MetroRail facilities, this transfer 

Round Rock Transit Development Plan >>>>>>>>>>> 3-18



location provides riders going to and from Round Rock with large, covered bus shelters with seating, 

bike racks, and information kiosks, among other amenities. 

Figure 3-8: Howard Station Park-and-Ride 

TECH RIDGE PARK-ANO-RIDE 

This facility currently is served only during peak hours by Route 152 and is located at 900 Center Ridge 

Drive in Austin (Figure 3-9). It features 476 parking spaces and has covered bus shelters with seating, 

bus schedule information, and lighting. It also provides real-time bus information displays and other 

amenities as a key transfer location for seven Capital Metro routes, including 1, 135, 243, 325, 392, 801, 

and 935. Bike racks and a MetroBike shelter are also provided at this location. The three internal stops 

along Route 152 are uncovered, with limited seating amenities and no trash receptacles. 
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Figure 3-9: Tech Ridge Park-and-Ride 

BUS STOP INFRASTRUCTURE 

In addition to a review of major transfer facilities for the bus routes serving Round Rock, a review of 

bus stop infrastructure also was conducted. Currently, there are approximately 77 bus stops in and 

around the city to serve bus riders to and from Round Rock. Route 50/150, which provides local 

service from the Howard Station to the ACC Round Rock Campus, serves 48 bus stops, including both 

the northbound and southbound segments. 

Along Route 50, the majority of the 40 stops the route serves includes a boarding/alighting area 

concrete pad with limited amenities, and some also provide benches and trash receptacles. The last 

stop of Route 50, located at Hesters Crossing in the La Frontera area, provides a bench and a trash 

receptacle (Figure 3-10). Once Route 50 becomes Route 150, a total of 8 stops are provided, including 

both the northbound and southbound segments. Apart from Howard Station, all stops within the 

Route 150 segments consist only of concrete boarding/alighting area pads and bus stop signage. 
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Figure 3-10: Bus Stops at La Frontera (left) and at ACC Round Rock (right) 

Route 51, which provides east-west service between St. David's Round Rock Medical Center and Dell 

Technologies in Round Rock, serves 24 bus stops at this time. Although a majority of these bus stops 

includes only boarding/alighting area concrete pads, a few also provide benches and trash 

receptacles. 

Route 152, which travels to the Tech Ridge Park-and-Ride from the Round Rock Transit Center during 

peak hours, currently serves 10 bus stops (northbound and southbound). These are located along the 

Route 152 alignment, including at the Art Institute of Austin and at several employment centers such 

as Dell Parmer South Campus and General Motors. 

Appendix A provides more details about stops by route and information on selected bus stops and key 

transfer locations. 

ADA PARATRANSIT SERVICE ANALYSIS 

In addition to the analysis of fixed-route bus service and facilities, ADA complementary paratransit 

service in Round Rock was analyzed to understand the full picture of mobility services currently 

available in the city. ADA service is provided to residents who live or start their trip within the 

determined ADA service boundary but are unable to access fixed-route services due to an eligible 

disability. The service allows scheduling appointments for trips for those who meet the eligibility 

criteria up to two weeks in advance. 

Although any resident in the ADA service area can apply for ADA para transit services, those who 

qualify include persons with a disability that prevents them from being unable to ride or disembark 

from any fixed-route vehicle or travel independently all or some of the time. Appendix B includes the 

application form and information on the current criteria used by the City for trip eligibility. 
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Figure 3-11: Round Rock Paratransit Service Area 

D Roun d Rock Cty Lirrits 

[""J Paratransit Service Area

- Fixed-Rolte System

• Transl Stops

0 0.5 1 

Any origin or destination located within this service area is eligible for paratransit service. If the pick­

up or drop-off location is beyond this service area, paratransit service will not be provided. However, 

adjustments to the service area may be made by the City on a case-by-case basis. The current service 

area follows ADA guidance; however, it does not provide door-to-door paratransit service to all who 

are eligible. 

Paratransit service in Round Rock is an "origin-to-destination" service. ADA regulation 49 CFR 

§37.129(a) provides that, with the exception of certain situations in which on-call bus service or feeder

paratransit service is appropriate, "complementary paratransit service for ADA paratransit eligible

persons shall be origin-to-destination service." This term was deliberately chosen to avoid using

either the term "curb-to-curb" service or the term "door-to-door" service and to emphasize the
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Currently, the City of Round Rock has contracted out this service to Star Shuttle, a private mobility 

service provider, for providing ADA paratransit services in the city. Funding for this purchase of ADA 

paratransit services currently comes from a mix of federal, state, and local funds. In 2020, total 

operating expenses for paratransit in Round Rock amounted to slightly over $800,000. 

Star Shuttle currently uses four wheelchair-accessible vehicles to pick up and drop off eligible riders 

within the ADA paratransit service area. The provider operates during the same hours as the local 

fixed-route service in Round Rock. Eligible riders can arrange same-day paratransit service or make 

reservations for trips. From 8:00 AM to 5:00 PM, Monday through Friday, eligible riders can reach 

paratransit dispatchers to arrange rides. Any service requested on the same day from 8:00 AM to 5:00 

PM is considered same-day service. Same-day service is offered as a courtesy only and is not required 

by the ADA. These rides, provided Monday through Friday, are only on a space/time available basis for 

the convenience of eligible riders. Reservations can be made up to two weeks in advance. Figure 3-13 

shows the number of requested, scheduled, and completed trips over the years from 2018-2021 1
• 

25000 

20000 

15000 

10000 

5000 

0 

Figure 3-13: ADA Trips, 2018-2021 

2018 2019 2020 

-Trip Requests -scheduled Trips -completed Trips

2021 

It also is important to note that operating ADA paratransit services in the city has become challenging 

without capacity constraints, which are not allowed per federal guidelines. Reservation times may be 

negotiated within one hour before and after the requested pickup time. However, ADA paratransit 

service in Round Rock has a "no-show" policy for riders who establish a pattern of excessive missed 

trips. Customer no-shows are documented to limit the number of wasted trips that could be used by 

other riders. The average no-show rate for paratransit from the years between 2018-2021 has not 

exceeded more than two percent of total paratransit trips, indicating a productive service supply and 

efficient usage. Of note, however, is that over the 2018-2021 timeframe, the cancellation rate for 

1 2020 and 2021 data referenced throughout this Plan have not yet been validated through NTD. 
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paratransit trips was significantly higher than no-show trips. Each year, the rate of canceled trips has 

exceeded 10 percent. 

LEVEL OF ADA PARATRANSIT SERVICE 

Based on stakeholder feedback, including reported complaints, paratransit service in Round Rock is 

well-accepted by eligible users. For 2018-2021, the average complaint rate was less than 0.5 percent. 

In addition, no incidents or accidents occurred during the four-year period. 

Based on the current service contract with the provider, Star Shuttle, the rate of on-time trips must 

not go below 90 percent. For 2018-2021, less than 5 percent of trips were late pick-ups, resulting in a 

95 percent on-time performance rate for paratransit trips in Round Rock. Trip denials in Round Rock 

have been minimal, with less than one percent of trips denied for 2020-2021. 
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Table 4-1: Outreach Activities Summary 

OUTREACH ACTIVITY 

Surveys 

Passenger Intercept Survey 

Public Input Survey 

Public Workshops 

Public Workshop 1 & 2 

Public Workshop 3 

Stakeholder Interviews & Discussion Groups 

Stakeholder Interviews 

Social Services & Developer Discussion Group 

Local Businesses Discussion Group 

Email/Web/Social Media Outreach 

Email 

Facebook 

Twitter 

lnstagram 

Nextdoor 

Other Outreach Efforts 

Public Workshop 1 & 2 E-Newsletter 

Public Workshop 3 E-Newsletter 

Utility Insert 

Resource Expo 

Outreach Calls/Business Visits 

Total Engaged 
'Does not include over 2.3 million billboard views. 

STAKEHOLDER INTERVIEWS 

TIMEFRAME 

August 31, 2021 

September 8-October 21, 2021 

September 8-October 21, 2021 

December 8-22, 2021 

August-October 2021 

September 8, 2021 

September 9, 2021 

August-November 2021 

September-December 2021 

September-December 2021 

December 2021 

December 2021 

August 25, 2021 

November 21, 2021 

September 21, 2021 

September 9, 2021 

August-September, 2021 

#ENGAGED 

41 

834 

432 

394 

6 

7 

9 

3,162 

10,636 

81 

86 
N/A 

10,566 

10,521 

21,000 

95 

48 

57,918* 

As part of the TDP outreach process, more than 10 key stakeholders were contacted and 6 of them 

agreed to be interviewed to help enhance and broaden the understanding of local conditions and 

transportation needs. Interviews were conducted from August to October 2021 in a virtual format. 

Topics discussed with the stakeholders included the existing public transit service in Round Rock, the 

future of transit in the City, and how to implement improvements. Table 4-2 provides a list of the 

stakeholders that were interviewed as part of this particular outreach effort. 

Table 4-2: Stakeholders Interviewed 

0 RGAN IZATION 

City of Round Rock 

Dell Technologies 

City of Round Rock 

Society Of Saint Vincent De Paul 

Capital Metropolitan 

Transportation Authority 

Ikea 

NAME 

Jeff Brooks 

Alicia Hawley 

Ed Polasek 

Donna and Ian Seaton 

Julie Mazur& Roberto Gonzalez 

Natasha Vaughan-Johnson 

Round Rock Transit Development Plan 

DATE INTERVIEWED 

August 24, 2021 

August 27, 2021 

August 27, 2021 

September 14, 2021 

September 22, 2021 

October 12, 2021 
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TRANSIT SURVEYS 

Surveys are a great tool to gather feedback from transit users and non-users to help better 
understand existing and future needs related to mobility. For the Round Rock TDP, two surveys were 
conducted to gather information on specific transit topics while also leaving room for open-ended 
comments, which allowed respondents to provide additional input on areas not mentioned in the 
survey. Both of the surveys are summarized below. In addition, survey instruments as well as other 
public outreach materials are included in Appendix C. 

PASSENGER INTERCEPT SURVEY 

An intercept survey of Round Rock transit passengers was conducted to obtain information related to 
the characteristics, preferences, and satisfaction of current riders. The intercept survey methodology 
and implementation were coordinated closely with City staff to ensure that study objectives were met 
and the data collection efforts were efficiently integrated with service operations. A survey 
questionnaire was developed in conjunction with City staff and was provided to the passengers using 
printed and electronic media to facilitate the collection of data during the survey interview process. 

The TOP Passenger Intercept Survey was conducted on August 31, 2021, at the Round Rock Transit 
Center in downtown Round Rock and also on-board some of the connecting bus routes. Given that all 
current fixed routes in the City connect at this transfer hub, the intercept methodology was a cost­
effective way of sampling the system's riders for participation in the survey effort. It also permitted 
social distancing to ensure the safety of both riders and the survey staff, and comply with any COVID-
19 mitigation measures in place at time of the survey. The survey covered a sample of bus riders for 
key times of day for a representative weekday of service. The survey application was developed in 
English language, but Spanish-speaking surveyors were available to assist any rider speaking this 
alternative language. While not everyone who was approached was willing to take the survey due to 
personal preferences or for COVID-related safety reasons, a total of 41 surveys were still completed by 
current transit riders at the transfer center or on buses. 

SURVEY FINDINGS 

One of the most important questions asked of the respondents was about desired improvements to 
the system, such as bus stop improvements, route frequency and service times, needs for more 
premium modes such as rail, and a pp-based mobility-on-demand services. The top three 
improvements for the current riders are noted in Figure 4-1. 
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Figure 4-1: What are Your Most Important Improvements 

More 
Frequent 
Service 

Weekend 
Service 

Early/Later 

Service 

Figure 4-2 shows the main reason riders were using transit that day. Data show that a significant 

number of riders, more than 51 percent, use transit to access jobs while the rest of trip purposes are a 

split between school (college & K-12), shopping/errands, medical, and others. 

Figure 4-2: What is the Purpose of Your Trip? 

School (K-12), 5.7% Shopping/errands, 5.7% 

Recreation/Social 

/Church, 5.7% 

Medical, 

8.6% 

14.3% 

Figure 4-3 shows how often riders use transit in Round Rock. The majority of riders, 51 percent, use 

transit services five or more times per week, showing that many riders in Round Rock are regular 

transit users. 
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Figure 4-3: How Often Do You Ride? 

PUBLIC INPIJT SURVEY 

The second survey effort included an instrument and process to collect input from the general public 

(which mostly includes the non-riding public) on awareness of transit services, existing and future 

uses, the need for transit in Round Rock, and their opinions on the improvements that are needed and 

should be considered for the future. The survey was made available online and shared through 

multiple different channels with help from the City's Communications and Marketing Department. In 

addition to TOP-specific events, such as at the public and discussion group workshops, the survey 

distribution included individual email communications, mass email campaigns, various social media 

platforms, websites, and local social service events held at key public gathering venues. 

Paper versions of the survey were also available at various locations including the Round Rock Transit 

Center, the Allen R. Baca Senior Center, and the public library. The survey was available from 

September 8 to October 21, 2021, and had 834 respondents with 767 total comments. 

SURVEY FINO/NOS 

When asked whether respondents use transit services in the City of Round Rock, 20 percent said "yes" 

while 80 percent said "no," as noted in Figure 4-4, indicating that respondents to this particular survey 

were mostly non-riders. Of the 20 percent of respondents noting that they have used transit, 15 

percent noted that they are regular users, while 85 percent indicated they are not, as shown in Figure 

4-5. This is further indication that the survey reached the intended audience for it, i.e., the people in

the community who do not use transit or use it less often, both groups of which are critical to engage

to better identify what improvements they seek to help increase ridership.
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Figure 4-4: Have You Used Transit Services in Round Rock? 

Figure 4-5: If You Chose Yes, Do You Consider Yourself a Regular User? 

Another noteworthy finding from the public input survey is that 68 percent of respondents noted 
there is either low or no awareness of transit in Round Rock, as indicated in Figure 4-6. This 
corroborates this issue, which came up in other outreach activities, strongly suggesting a need to 
improve awareness of existing transit services if Round Rock wants to see more people using transit in 
the city. Other responses show that awareness was perceived to be moderate, 16 percent; awareness 
level was perceived as being high, 4 percent; or the respondents did not know how much awareness 
there is regarding transit, 11 percent. As noted, this is in line with other feed back received through the 
stakeholder interviews and discussion group workshops. 
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Figure 4-6: How Much Awareness is There in Round Rock about Public Transit? 

High 

Do not know 

Moderate 

None at all 

Low 51% 

Survey respondents were also asked what they thought about transit services in Round Rock and 

whether they should be provided. The majority (52%} of the respondents, which recall is made up of 

80 percent non-riders, said that transit must be provided. Another 22 percent said that it might be 

useful, while 11 percent were not sure if it was useful. Only 11 percent indicated that transit was not 

needed, with another 4 percent saying that it did not matter to them, as shown in Figure 4-7. 

Figure 4-7: What Do You Think About Transit Services in Round Rock? 

52% 

22% 

11% 11% 

4% 

It must be provided It might be useful Not sure if it is We do not need it It does not matter 
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Additionally, respondents were asked where they would go if they were to use public transit. 

Respondents were asked to select all options that applied to them. Trip purpose options included 

shopping/errands, work, recreational/social/church, medical appointments, college/tech schools, 

school (K-12), and other. The most frequent responses from this group of respondents, who again are 

mostly non-riders at this time, were shopping/errands, work, and recreational/social/church, as noted 

in Figure 4-8. 

Figure 4-8: If You Use Public Transit Now or Decide to in the Future, Where Would You Go Using 

it? 

Shopping/Errands 62% 

Work 

Recreation/Socia I/Church 

Medical Appointments 

College/Tech School 

Other 

School (K-12) 

As identified in Figure 4-9, when respondents were asked whether they thought there was a need for 

additional or improved transit services in Round Rock, 72 percent said "yes," while only 16 percent 

said "no." The remaining portion, 12 percent, did not know whether improved services were needed. 
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Figure 4-9: Do You Think There is a Need for Additional or 

Improved Transit Services in Round Rock? 

The most desired future improvements identified by the public input survey respondents include the 
provision of rail transit, more frequent service, and bus stop improvements. While most stakeholders 
as well as the general public understand the price tag of rail, this response was expected as the 
appeal for rail in Round Rock appears to be high based on the outreach input, especially to connect to 
Austin and avoid traffic going south. Respondents were asked to select multiple improvement options 
they felt were most needed, and the results are shown in Figure 4-10. 

Figure 4-10: What Improvements Should be Considered as Transit Priorities 

for the City Over the Next 10 Years 

Provision of rail transit (added commuter or ... 

More frequent service (bus comes more often) 
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Illustrated in the next two figures are zip code heat maps of survey respondents. Figure 4-11 shows 

the concentrations of where survey respondents live, while Figure 4-12 shows the concentrations of 

where the respondents work, go to school, shop, and more. The darker the color shading, the higher 

the concentration. 

Most respondents, about 68 percent, noted that they live in Round Rock, followed by Austin and other 

surrounding areas such as Cedar Park, Georgetown, and Pflugerville with about 28 percent. About 92 

percent of survey respondents work, go to school, shop, etc., in the city, followed by about 5 percent 

in Austin and other surrounding areas such as Cedar Park, Georgetown, and Pflugerville. 

This information shows that regional connections are important to the City of Round Rock as people 

who live within the city and in surrounding areas travel to and from Round Rock, whether it is for fun 

or to go to school or work. 
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Figure 4-11: The Zip Code Where I Live 
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Figure 4-12: The Zip Code Where I Work/Go to School/Shop 

Elgin 

In addition, a set of questions on respondent demographics were also included in the survey to help 

the City of Round Rock gauge the distribution of participants across various socioeconomic 

characteristics and backgrounds. 

When asked about their age, most respondents, 36 percent, said they were between the ages of 45 

and 65, followed by 29 percent between the ages of 35 to 44, and 21 percent between the ages of 16 to 

34. In addition, 14 percent of respondents were over the age 65, a key demographic group that

typically uses transit. Responses for the age question are shown in Figure 4-13.
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Figure 4-13: What is Your Age? 

36% 

29% 

21% 

14% 

0% 

45 to 65 35 to 44 16 to 34 over65 15 or younger 

Another demographic question on the survey asked about household income of the respondents in 

the previous year (2020). As shown in Figure 4-14, nearly 60 percent of respondents reported that they 

come from households with an income of $75,000 or greater. This information, combined with the fact 

that many of the respondents appear to support transit, indicates that some of them can become 

potential choice riders over time, that is, riders who have access to a car but may choose to ride 

transit anyway because of other intrinsic benefits that it brings. 

Figure 4-14: What is Your Household Income in 2020? 

59% 

18% 

8% 
6% 6% 

3% 

- -

$75,000 or $50,000 to $40,000 to $30,000 to Less than $20,000 to 

greater $74,999 $49,999 $39,999 $20,000 $29,999 

The next demographic question was optional and asked about respondent race and ethnicity, as 

shown in Figure 4-15. While White was the most common response noted with 58 percent, almost 30 
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percent of the respondents identified themselves as coming from population segments with cultures 

that have a favorable view of transit use and, thus, a higher potential to become transit riders. 

Figure 4-15: What is Your Race/Ethnicity? 

58% 

16% 16% 

8% 

-
4% 3% 

1% 1% 

White Hispanic, Prefer not Asian Black or Other American Native 
Latino or to answer African Indian or Hawaiin or 
Spanish American Alaska Other 

Native Pacific 
Islander 

The next question asked was what language was primarily spoken at home, as shown in Figure 4-16. 

English was the most common answer with 95 percent, while Spanish, as expected, was the next most 

common language spoken in the home with 5 percent. A total of 4 percent of the respondents 

answered "other." 

Figure 4-16: What is the Language Spoken at Home? 

Other, 

The last optional demographic question asked whether respondents had access to a personal vehicle. 

As shown in Figure 4-17, the majority of respondents, 91 percent, have access to personal vehicles 

while 9 percent do not. Despite this high occurrence of vehicle access, because a significant number of 

commute trips in Rau nd Rock are regional in nature, it may be possible to convince such individuals 
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to use their vehicles for only a portion of their work trip so that park-and-ride lots can be touted as an 

attractive option in conjunction with a "transit leg of the trip." 

Figure 4-17: Do You Have Access to a Personal Vehicle? 

PUBLIC WORKSHOPS 

As part of getting the community, including the City's general public and stakeholders, actively 

involved in its transit planning process, the City also held three public workshops, two early on (i.e. 

Phase I} in the TDP outreach process and the other later on (Phase II) in the process. The in-person 

portions of the public workshops were held in September and December 2021, at the Allen R. Baca 

Senior Center. Thereafter, the City also continued the workshop on line, as summarized in the details 

below. 

PHASE I PUBLIC WORKSHOPS 

As part of the Round Rock TDP Phase I outreach, two public workshops were held on September 8 and 

9, 2021, with a virtual workshop option also available through October 1, 2021. The same information 

was available at both the in-person and virtual workshops and focused on understanding the transit 

needs of the city, transit markets, transit styles, and rider patterns. A total of 432 people participated 

in the Phase I public workshops virtually and/or in person. 

The City collected input through the Public Input Survey and through a variety of interactive exercises 

that were conducted during the in-person and virtual workshops. 

In the first portion of the interactive exercises, shown in Figure 4-18, the attendees were asked to 

identify their key origin and destination points (whether they use transit or not). While there were no 

significantly dense origins identified, several locations were noted that included areas in east and 

west Round Rock. The Premium Outlets, Downtown, and the Walmart at 1-35 near Dell Technologies 

were the most visited local destinations, while Austin, as expected, was the most visited regional 

destination. 

Round Rock Transit Development Plan >>>>>>>>>>> 4-17



Figure 4-18: Tell Us Where You Start & Where You End Up 
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The second part of the interactive exercises asked the public to pick among options related to service 

type and service nature to help determine their preferences. This was done by getting participants to 

indicate their level of agreement with each of two statements that were offered. The first statement 

presented an option related to traditional bus service and mobility-on-demand service. This 

particular query wanted the participants to respond to whether they think, "The City should continue 

expanding traditional fixed-route bus service (Option A)" or "The City should add a pp-based Mobility­

on-Demand transit that connects to a fixed-route bus network on major corridors (Option B)." Of the 

attendees who participated in this exercise either in person or on line, 36 percent agreed with Option 

A, 22 percent were neutral, and 42 percent agreed with Option B. 

The second of the two statements was related more to the particular preference for how the existing 

fixed-route transit service should be improved. That is, should the focus of enhancement be on more 

frequent service or on expanding the geographic coverage of the City's transit service area. In this 

case, the query asked participants to indicate agreement with either "I want a bus service that comes 

every 10-20 minutes, even if I have to walk a bit extra or use Mobility-on-Demand or drive to a park­

and-ride to connect to it (Option A)" or "I would rather have bus coverage expand to additional areas 

in the City, even if it means a bus would run only every 60 minutes (Option B)." Of the attendees who 
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responded to this question, 40 percent agreed with Option A, 14 percent were neutral, and 46 percent 

agreed with Option B. 

Figure 4-19 shows the service type and nature preferences from the in-person and online public 

workshop participants. 

Figure 4-19: Participant Preferences on Service Types 
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PHASE II PUBLIC WORKSHOP 

Another public workshop was conducted after the City developed its alternative Vision Plan options 

for future transit services within Round Rock (presented in Section 7). After working with stakeholders 

and reviewing feedback from the on line survey and Phase I public workshops, the City held its third 

public workshop to share information about the possible Vision Plan options and collect additional 

input on them. 

This third public workshop was held in person on December 8, 2021, with a virtual option available 

through December 22, 2021. Participants were invited to view the proposed Vision Plan options, rank 

the options from most to least preferred, and give feedback through a paper comment card or the 
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on line workshop. A total of 394 people participated in this public workshop, whether virtually or in 
person. 

From the input received on the in-person and virtual feedback forms, Option 2 was the most 
preferred, Option 1 was the second most preferred, Option 3 came in as the third most preferred, and 
Option 4 came in as the fourth most preferred, as shown in Figure 4-20. 

Figure 4-20: Rank Your Most Preferred Option from 1-4 
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WEB/SOCIAL MEDIA/EMAIUEARNED MEDIA 

CITY OF ROUNO ROCK PROJECT WEBPAGE 

The City of Round Rock created a project-specific webpage to share project information, house 

materials for the effort, and provide links to the virtual public meeting options. Throughout the 

development of the Transit Development Plan, the City of Round Rock linked the project webpage on 

the homepage of the City's website and promoted it through email and social media, while also 

coordinating with local media outlets to promote the plan and input opportunities. Public workshops 

were also promoted through the City's event calendar. 

SOCIAL ME O/A 

The City of Round Rock developed social media posts to promote the project, its input opportunities, 

and the public workshops through the City's Facebook, Twitter, lnstagram, and Nextdoor accounts. 

The number of participants engaged via social media are shown in Table 4-3. Figures 4-21 and 4-22 

show the promotional graphics that were used on Face book and I nstagram. 

Table 4-3: Social Media Outreach and Engagements 

DATE TOPIC PLATFORM 

9/2/2021 Workshop promotion Facebook 

9/27/2021 Participation promotion Facebook 

9/27/2021 Participation promotion Twitter 

12/7/2021 Participation promotion Facebook 

12/7/2021 Workshop announcement lnstagram 

12/7/2021 Workshop announcement Nextdoor 

12/20/2021 Workshop reminder Twitter 

2 
Impressions are the number of times the content was displayed 

3 Engagements include all actions taken involving the post

Round Rock Transit Development Plan 

IMPRESSIONS
2 

201,539 

245,692 

898 

17,688 

2,850 

1,170 

1,595 

ENGAGEMENTS
3 

2,177 

7,567 

28 

892 

86 

unavailable 

53 
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Figure 4-21: Facebook - Public Workshop #1 & #2 Promotion 

Figure 4-22: lnstagram - Public Workshop #3 Promotion 
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EMAIL NOT/FICA T/ON 

Email was another tool used to inform the public about the Transit Development Plan process and its 

participation opportunities. Individual emails promoting the Public Input Survey and Public 

Workshops #1 and #2 were sent to the individuals who were invited to participate in interviews and 

the discussion group workshops on August 27, 2021. The email was sent to 31 individuals and 

included a personalized message and a flyer. 

On September 20, 2021, the City sent an email campaign to the Transit Development Plan contacts 

and Round Rock 2030 Comprehensive Plan subscribers. In total, 3,086 people received email 

notifications concerning Public Workshops #1 and #2. 

On November 22, 2021, the City sent out another email to the Transit Development Plan contacts and 

Round Rock 2030 Comprehensive Plan subscribers. In total, 3,131 people received email notifications 

about Public Workshop #3. Figure 4-23 shows the promotional flyers that were distributed. 

Figure 4-23: Public Workshop Flyers 
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MEO/A COOROINATION 

The City of Round Rock coordinated with 

local media to generate interest in and 

increase public awareness of the on line 

surveys and Public Workshops #1 and #2. 

Local news stations, including KXAN, the 

Austin American-Statesman, and 

Community Impact, published news articles 

announcing the initial public workshops as 

well as the on line survey (Figure 4-24). Gary 

Hudder, Round Rock's Director of 

Transportation, was also interviewed about 

the Transit Development Plan. 

OTHER OUTREACH AND PROMOTION 

E ·NEWSLETTER 

Figure 4-24: KXAN Online Article 
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Round Rock leaders want transit options to 
expand amid population boom 

000000 

On August 25, 2021, the City included a Transit Development Plan article in its regular e-newsletter 

that was delivered to 10,566 people. 

On November 21, 2021, the City included a Transit Development Plan article in its e-newsletter that 

was delivered to 10,521 people who subscribed for Transit Development Plan updates and Round 

Rock 2030 Comprehensive Plan updates. 

UTILITY INSERT 

On September 21, 2021, a notification of the two initial public workshops was announced through the 

City of Round Rock's printed utility bills. A total of 21,000 Round Rock residents received the utility bill 

advertising the public workshops. 

YAROSIGNS 

On September 1, 2021, yard signs were placed throughout Round Rock promoting the two initial 

public workshops and inviting community members to take the on line survey. Signs were placed at 

the Clay Madsen Recreation Center, the Play for All Abilities Park, the Joanne Land Playground, the 

Round Rock Public Library, and the Round Rock Transit Center. 

On December 2, 2021, yard signs were placed throughout Round Rock announcing the third public 

workshop and inviting community members to participate. Signs were placed at the Clay Madsen 

Recreation Center, the Play for All Abilities Park, the Joanne Land Playground, the Round Rock Public 

Library, and the Round Rock Transit Center (Figure 4-25). 

Round Rock Transit Development Plan >>>>>>>>>>> 4-24



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

•



The team also attended the Resource Expo at the Allen R. Bacca Senior Center on September 3, 2021, 

to share information on the plan, announce input opportunities, and administer surveys. The event 

had approximately 95 attendees. 

BILLBOARD 

A billboard advertising the Transit Development Plan was placed in Round Rock at 1-35 and SH 45 

from August 30 to September 23, 2021 (Figure 4-26). It is estimated that the billboard made 2,358,760 

total impressions throughout its running time. 

Figure 4-26: Billboard Promotion 

ALLEN R. BACA SENIOR CENTER AO 

The City of Round Rock coordinated with the Allen R. Baca Senior Center to promote the Public Input 

Survey in its September/October newsletter (Figure 4-27). 

Figure 4-27: Ad Placed in Allen R. Baca Senior Center Newsletter 
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SECTION 5. PLANS REVIEW 

As a part of the TDP development process, various regional, county, and local plans that may be 

relevant to the TDP were reviewed to inform the TDP as well as stay consistent with other local and 

regional planning efforts to enhance transit. The documentation from the following planning efforts 

were reviewed for the Round Rock TDP as part of this literature review, as listed in Table 5-1. 

PLAN TYPE 

REGIONAL 

COUNTY 

LOCAL 

REGIONAL PLANS 

Table 5-1: Reviewed Plans 

REVIEWED PLAN 

CAMPO 2045 Regional Transportation Plan 

CAMPO 2045 Regional Transit Study 

CAMPO 2045 Regional Transportation Demand Management Plan 

Coordinated Public Transit- Health and Human Services Transportation Plan 

Capital Metro Project Connect 

Williamson County Long-Range Transportation Plan 

Round Rock 2030 

Round Rock Transportation Master Plan 

Round Rock Transit Plan 

Round Rock Downtown Master Plan 

CAMPO 2045 REGIONAL TRANSPORTATION PLAN 

The Regional Transportation Plan (RTP) is adopted by the CAMPO Transportation Policy Board (TPB) 

every five years and forecasts the region's needs for at least 20 years into the future. The plan is 

required to be multi modal, meaning it incorporates a variety of transportation modes-not only roads 

and highways, but also transit, walking, and biking. The plans and studies that CAMPO regularly 

undertakes inform the recommendations of the RTP. The 2045 RTP was adopted May 4, 2020. The 

vision statement for the 2045 RTP states: 

"Coordinate regional infrastructure and operations investments for better safety, 

connectivity, personal mobility and access that balances economic growth, 

stewardship of scarce resources and regional competitiveness." 

Goals for the 2045 RTP encompass the categories of safety, mobility, stewardship, economy, equity, 

and innovation. Specifically on public transportation, the 2045 RTP states that projections for 2045 

show employment and trip generators throughout the region, not exclusively the core business and 

downtown districts shown in the past. With such a projection, the RTP suggests that transit must be 

adaptable to changing travel patterns and commuters' preferred transit options. 

The 2045 RTP considers Capital Metro's Project Connect, as well as additional analyses and 

community outreach, and forecasts future transit needs for the Capital Area. The technical analysis, 

review of local governments' and transportation agencies' future plans, and input from the 

community identify the need for a continued coordinating effort for planning and implementing a 

comprehensive regional transit network. The network would range from smaller four-to-six person 
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Figure 6-1: Transit Orientation Index Methodology 

Transit Orientation by Block Group 
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Map 6-1 illustrates the 2020 TOI, reflecting areas throughout the city with varying traditiona I market 

potential. The existing transit route network shows how well Round Rock Transit covers those areas 

with its current network of services. 
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service hours, weekend service, premium modes, etc.) than areas meeting the minimum or
high-density thresholds.

Table 6-2 and Figure 6-2 present the dwelling unit and employment density thresholds associated
with each level of transit investment described above.

Table 6-2: Transit Service Density Thresholds 

LEVEL OF TRANSIT 

INVESTMENT 

Minimum Investment 

High Investment 

Very High Investment 

DWELLING UNIT DENSITY 

THRESHOLD
1 

4.5-5 dwelling units/acre 

6-7 dwelling units/acre 

c'.8 dwelling units/acre 

EMPLOYMENT DENSITY 

THRESHOLD
2 

4 employees/acre 

5-6 employees/acre 

c'.7 employees/acre 
1 TRB, National Research Council, TCRP Report 16, Volume 1 (1996), "Transit and Land Use Form," November 2002, MTC

Resolution 3434 TOD Policy for Regional Transit Expansion Projects. 
2 Based on review of research on relationship between transit technology and employment densities. 

Figure 6-2: Transit Service Density Thresholds 

OTA Density Thresholds 9 Jobs per Acre2 � Dwelling Units per Acre'

Minimum Investment

• 
�����Provide bus service at least 9999 every hour 

High Investment
9999 

•
�����Provide regular or premium transit 

service at high frequency 

9 �

Very High Investment
9999 

• 
Provide premium transit at 
very high frequency 

999 

Maps 6-2 and 6-3 illustrate the results of the 2022 and 2031 DTA analyses conducted for Round Rock, 
respectively, identifying areas that support different levels of transit investment in those time frames,
based on existing and future dwelling unit and employment densities.

These maps also include an overlay of the Round Rock Transit network to gauge how well the current
transit network covers the areas that are considered supportive of at least a minimum level of transit
investment. The results of these analyses also will be critical for subsequent use in the assessment of
transit needs and demand.
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Downtown Round Rock 

The downtown Round Rock area located adjacent to 1-35 hosts many restaurants, businesses, 
government offices, and a major social service center, making it the destination for over 10,000 daily 
trips. Most are made using a private automobile (75%) and are used to access food service 
establishments or to commute to work (41 %). Additionally, the most popular times to travel to the 
area are 8AM and 5PM, which is typical of downtown travel flows that occur primarily in the AM and 
PM peak periods. Most trips to downtown Round Rock have originated from areas just east of 1-35 and 
on the east side of the city. The regional origins of trips to downtown extend farther east and north. 
Concentrated travel to downtown is also observed from northwest Taylor and central Georgetown 
(Figure6-3). 

Trips from the areas farther south of the city (as shown in Map D-1 in Appendix D), also showed high 
concentrations of origins in downtown Austin between Congress Avenue and Lamar Boulevard and by 
the University ofTexas at Austin. 

Figure 6-3: Travel Flow Destination - Downtown Round Rock 
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Round Rock Premium Outlets 

The Round Rock Premium Outlets is a major shopping center and dining area in the northwest part of 
the city and draws approximately 11,000 trips daily. As would be expected, the top trip purpose is to 
access the area for shopping (51 %). Most trips are made around 5PM and by private automobile 
(78%). Similar to downtown Round Rock, the majority of trips originated from nearby areas to the 
south of the city, with a concentration of trips originating from areas west of 1-35 from University 
Boulevard to TX-45. Additionally, there are concentration of originating areas along US-79 from 1-35 to 
CR- 110. 

Regionally, a significant amount of daily travel from Georgetown was observed. The regional origins 
to the area extend farther east and west, as well, with travel to the shopping center observed from 
parts of south Hutto, northwest Taylor, and parts of central Cedar Park, as illustrated in Figure 6-4. 
Origins in areas south of Round Rock are found along the 1-35 and FM-734 junction, by the University 
ofTexas at Austin, and in downtown Austin from Lamar Boulevard to 1-35, as shown in Map D-2 in 
Appendix D. 

Figure 6-4: Travel Flow Destination - Round Rock Premium Outlets 
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La Frontera/Dell Area 

The La Frontera/Dell area is in the southern part of the city limits,just north ofTX-45. With its major 
shopping, employment, and dining areas, as well as the headquarters for Dell Technologies, this area 
draws approximately 52,000 daily trips. The heaviest travel to this area is at 8AM and 5PM, which 
wou Id be expected given the heavy volume of work trips that would occur during peak travel times. 
The top trip purposes are work and shopping, at 37.1 percent and 32.3 percent, respectively. The 
majority, 82 percent, use a private automobile to reach the area. The bulk of trip-originating areas are 
located along 1-35 from Westinghouse Road north of Round Rock to Palmer Lane in Pflugerville. 
Additionally, there are concentrations of trip origins in eastern Round Rock along US-79 from 1-35 to 
CR- llO and TX-45 from 1-35 to TX-130. As the area is in the southern part of Round Rock, there is a 
large concentration of trips originating from Pflugerville, just south of Round Rock. As shown in Figure 
6-5, the other regional origins include Georgetown, Hutto, and east of 1-183. Additionally, as shown in
Map D-3 in Appendix D, concentrations of origins from south of Round Rock were observed adjacent
to 1-35 closer to Austin, along the 1-35 and TX-290 junction, in the Dellwood area, and in downtown
Austin along the Colorado River.

Figure 6-5: Travel Flow Destination - La Frontera/Dell area 
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Higher Education Complex/Seton Medical Center 

As shown in Figure 6-6, this growing area is in the northeast area of the City of Round Rock and is 
currently home to three higher educational centers, a medical center, and multi-family housing. The 
area draws approximately 7,500 daily trips, with travelers mainly accessing the educational 
establishments (29%) and the medical center (25%). The majority of trips are made in the morning 
time around 8AM by private automobile (70%). Overall, the majority of trips originate from the central 
part of Round Rock. However, there is a cluster of trips originating between US-79 and TX-45 to the 
west of CR-130. Central Georgetown and parts of Taylor also have some concentration of areas that 
have trips ending at this destination. 

There are not as many trips to the area originating from areas south of the city. The majority of those 
originating in downtown Austin are between Guadalupe Street south of 9th Street and north of 4th 

Street (Map D-4 in Appendix D). 

Figure 6-6: Travel Flow Destination - Higher Education Complex/ Seton Medical Center area 
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end), and on Saturdays. The program would subsize the first $5.00 of a one-way trip for 

riders using the program. For example, an after-hours rider taking an $8.00 Uber ride 

would be charged only $3.00 under this program, and the program would cover the 

remainder of the cost up to $5.00. 

Key service characteristics, with the annual operating costs, of the improvements for the Enhanced 

Vision scenario are summarized in Table 7-1, below. In addition, Map 7-1 shows the Enhanced Vision 

transit network for the City of Round Rock. 
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Table 7-1: Enhanced Vision Scenario Implementation Plan 

SERVICE 
PROPOSED SERVICE DAYS OF SERVICE SPAN OF SERVICE FREQUENCY (MIN.) 

ANNUAL OPERATING 

TYPE COST (2022$) 

2023-2032 

FIXED-ROUTE 
North Round Rock Mon-Fri 6:30AM-8:30PM 60 $307,270 

Tech Ridge Express Mon-Fri 6:30AM-8:30PM 60 $307,270 

Route 980 Mon-Fri Peak 2 AM and 2 PM Trips $76,258 

2023-2032 

MOD 
East Mon-Fri 6:30AM-8:30PM On-demand $428,400 

North Mon-Fri 6:30AM-8:30PM On-demand $642,600 

West Mon-Fri 6:30AM-8:30PM On-demand $428,400 

AFTER-
2023-2032 

HOURS 
Weekday After-Hours Mon-Fri 8:30PM-12:00AM On-demand $100,000 

Saturday Sat 6:30AM-8:30PM On-demand $100,000 

OTHER 
2023-2032 

ADA Pa ratra nsit Mon-Fri 6:30AM-8:30PM On-demand 
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Map 7-1: Enhanced Vision Network Scenario 
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Table 7-2: Ambitious Vision Network Scenario 

SERVICE PROPOSED DAYS OF WEEKDAY FREQUENCY 
SATURDAY ANNUAL 

WEEKDAY SPAN SATURDAY SPAN FREQUENCY OPERATING COST 
TYPE SERVICE SERVICE (MIN.) 

(MIN.) (2022$) 

2023-2025 

North Round Rock Mon-Fri 6:30AM-8:30PM 60 $307,270 
Tech Ridge Express Mon-Fri 6:30AM-8:30PM 60 $307,270 

FIXED-
Route 980 Mon-Fri Peak 2 AM and 2 PM Trips $76,258 

ROUTE 
2026-2032 

North Round Rock Mon-Sat 6:30AM-8:30PM 30 6:30AM-6:30PM 30 $721,955 
Tech Ridge Express Mon-Sat 6:30AM-8:30PM 60 6:30AM-6:30PM 30 $360,978 

Route 980 Mon-Fri Peak 2 AM and 2 PM Trips $76,258 
East-West Connector Mon-Sat 6:30AM-8:30PM 60 6:30AM-6:30PM 60 $360,978 

2023-2025 

East Mon-Fri 6:30AM-8:30PM On-demand $428,400 

North Mon-Fri 6:30AM-8:30PM On-demand $642,600 

MOD 
West Mon-Fri 6:30AM-8:30PM On-demand $428,400 

2026-2032 

Enhanced East Mon-Sat 6:30AM-8:30PM On-demand 6:30AM-6:30PM On-demand $1,006,560 

Enhanced North Mon-Sat 6:30AM-8:30PM On-demand 6:30AM-6:30PM On-demand $1,006,560 

Enhanced West Mon-Sat 6:30AM-8:30PM On-demand 6:30AM-6:30PM On-demand $754,920 
2023-2025 

AFTER- After-Hours Mon-Sat 8:30PM-12:00AM On-demand 6:30AM-8:30PM On-demand $100,000 

HOURS 2026-2032 

After-Hours Mon-Sat 8:30PM-12:00AM On-demand 6:30PM -12:00AM On-demand $100,000 

OTHER 
2023-2032 

ADA Paratransit Mon-Sat 6:30AM-8:30PM On-demand 6:30AM-6:30PM On-demand 
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Map 7-2: Ambitious Vision Network Scenario 
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Table 7-3: Aspirational Vision Network 

SERVICE DAYS OF WEEKDAY SATURDAY 
SATURDAY ANNUAL 

TYPE 
PROPOSED SERVICE 

SERVICE 
WEEKDAY SPAN 

FREQUENCY (MIN.) SPAN 
FREQUENCY OPERATING 

(MIN.) COST (2022$) 

2023-2025 

North Round Rock Mon-Fri 6:30AM-8:30PM 60 $307,270 

Tech Ridge Express Mon-Fri 6:30AM-8:30PM 60 $307,270 

Route 980 Mon-Fri Peak 2 AM and 2 PM Trips $76,258 
2026-2029 

North Round Rock Mon-Sat 6:30AM-8:30PM 30 6:30AM-6:30PM 30 $721,955 
FIXED- Tech Ridge Express Mon-Sat 6:30AM-8:30PM 30 6:30AM-6:30PM 30 $721,955 

ROUTE Route 980 Mon-Fri Peak 2 AM and 2 PM Trips $76,258 
2030-2032 

North Round Rock Mon-Sat 6:30AM-8:30PM 30 6:30AM-6:30PM 30 $721,955 

Tech Ridge BRT Lite Mon-Sat 6:30AM-10:30PM 15 6:30AM-6:30PM 15 $1,214,620 
Route 980 Mon-Fri Peak 2 AM and 2 PM Trips $76,258 

North Round Rock Express Mon-Sat 6:30AM-8:30PM 30 6:30AM-6:30PM 30 $360,978 

East-West Connector Mon-Sat 6:30AM-8:30PM 60 6:30AM-6:30PM 60 $360,978 
2023-2025 

East Mon-Fri 6:30AM-8:30PM On-demand $428,400 
North Mon-Fri 6:30AM-8:30PM On-demand $642,600 
West Mon-Fri 6:30AM-8:30PM On-demand $428,400 

2026-2029 

MOD 
Enhanced East Mon-Sat 6:30AM-8:30PM On-demand 6:30AM-6:30PM On-demand $1,006,560 
Enhanced North Mon-Sat 6:30AM-8:30PM On-demand 6:30AM-6:30PM On-demand $1,006,560 

Enhanced West Mon-Sat 6:30AM-8:30PM On-demand 6:30AM-6:30PM On-demand $754,920 
2030-2032 

Expanded East Mon-Sat 6:30AM-10:30PM On-demand 6:30AM-6:30PM On-demand $2,024,366 
Expanded North Mon-Sat 6:30AM-10:30PM On-demand 6:30AM-6:30PM On-demand $1,411,200 

Expanded West Mon-Sat 6:30AM-10:30PM On-demand 6:30AM-6:30PM On-demand $1,128,960 
2023-2025 

AFTER- After-Hou rs Mon-Sat 8:30PM-12:00AM On-demand 6:30AM-8:30PM On-demand $100,000 

HOURS 2026-2032 

After-Hou rs Mon-Sat 10:30PM-12:00AM On-demand 6:30PM-12:00AM On-demand $100,000 

OTHER 
2023-2032 

ADA Paratransit Mon-Sat 6:30AM-8:30PM On-demand 6:30AM-6:30PM On-demand 
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Map 7-3: Aspirational Vision Network 
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Table 7-4: City On-Demand Vision Network 

DAYS OF WEEKDAY 
SATURDAY ANNUAL 

SERVICE TYPE PROPOSED SERVICE 
SERVICE 

WEEKDAY SPAN 
FREQUENCY (MIN.) 

SATURDAY SPAN FREQUENCY OPERATING 
(MIN.) COST (2022$) 

2023-2025 

Tech Ridge Express Mon-Fri 6:30AM-8:30PM 60 $307,270 

FIXED-ROUTE 
Route 980 Mon-Fri Peak 2 AM and 2 PM Trips $76,258 

2026-2032 

Tech Ridge Express Mon-Sat 6:30AM-8:30PM 60 6:30AM-6:30PM 60 $360,978 
Route 980 Mon-Fri Peak 2 AM and 2 PM Trips $76,258 

2023-2025 

Round Rock Mon-Fri 6:30AM-8:30PM On-demand $2,142,000 

MOD 
2026-2029 

Round Rock Mon-Sat 6:30AM-8:30PM On-demand 6:30AM-6:30PM On-demand $3,019,680 
2030-2032 

Round Rock Mon-Sat 6:30AM-10:30PM On-demand 6:30AM-6:30PM On-demand $4,233,600 

AFTER-HOURS 
2023-2032 

After-Hours Mon-Sat 10:30PM-12:00AM On-demand 6:30PM-12:00AM On-demand $100,000 

OTHER 
2023-2032 

ADA Paratransit Mon-Sat 6:30AM-8:30PM On-demand 6:30AM-6:30PM On-demand 
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Map 7-4: City On-Demand Vision Network 
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ADA COMPLEMENTARY PARATRANSIT 

The City currently provides ADA paratransit trip program within a service area that is larger than what 

the City is required to cover based on federal complementary ADA paratransit service guidelines (the 

FT A-required ADA service area is a ¾-mile service buffer around the fixed-route bus service network). 

While some parts of this current service footprint will be reduced, the current ADA complementary 

paratransit program for the ADA-eligible riders would continue when and where local traditional bus 

service is provided. 

In areas/scenarios where no local route is present, wheelchair-based paratransit trips would still be 

provided to the extent possible. In summary, while the FTA requirements may go away due to fixed­

route local service being reduced or not being included in some scenarios, all of the scenarios would 

still provide paratransit trips, as well, to ensure that persons who are unable to access regular 

transit/MOD services also will have a travel option. 

However, one major difference with current ADA trips would be the enhancements to the speed and 

convenience of getting a wheelchair-accessible ride. With MOD apps and dynamic scheduling 

technologies using rider and driver software platforms, the ease of requesting a ride and wait times 

would be enhanced in the City regardless of the ability of riders and/or their need to use some type of 

mobility aid (e.g., a wheelchair). 

SELECTING THE PREFERRED VISION FDR TRANSIT 

Public outreach was a key element of this TDP as City leadership intended to develop a transit plan 

that is community supported and a future for transit in the community that excites the City's residents 

and visitors. Therefore, continuing the comprehensive public outreach effort for the TDP, these 

improvement scenarios were shared with the community for their input and direction with in-person 

as well as on line public workshops. Thereafter, based an evaluation process that included public 

input and other criteria, followed by a careful assessment of current and potential sources of funding, 

the preferred transit vision was selected, as rest this report summarizes. 
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and "Low" received the lowest score (1), and a weighted score was derived based on the weight of
each category/criterion for each scenario.

Figure 8-2: Alternatives Evaluation Results Matrix 

PUBLIC RIDERSHIP 
ACTIVITY 

FINANCIAL WEIGHTED 
SCENARIO 

SUPPORT POTENTIAL 
CENTER 

FEASIBILITY SCORE 
CONNECTIVITY 

Enhanced •
• 1

•
·t 5.6 Vision •• •• ·�

Ambitious
·� 

• • •
5.0 Vision ·� •• •• •

Aspirational •
·t ·t 4.6 Vision •• ·� ·�

City On-
• • • • Demand 3.6 

Vision • • • ..,, 

• Very High (7) �t High (5) ti Moderate (3) Low (1)

Based on the evaluation across these multiple qualitative and quantitative criteria, the Enhanced
Vision Scenario presented itself as the best vision option for the City to improve transit going forward.
As this highest-ranking scenario moves forward into the next phase of the Round Rock TDP, the
financial and implementation planning phase, it should now be carefully assessed and adjusted, as
necessary, so that it delivers a practical and implementable plan that is also funded.
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Transportation Code, Chapter 456, that on September 1, 1994, received public transportation money 

through TxDOT. This statutory provision means that urban transit districts that were small, urbanized 

areas with a population of 50,000 or more but less than 200,000 in 1994, but that equaled or exceeded 

200,000. 

The Texas Legislature allocates state funding each biennium to support urban and rural transit 

districts. However, no state funding is provided to Metropolitan Transit Authorities (which includes 

Austin), which have the authority to levy local sales taxes that range from 0.25 percent to 1 percent to 

help fund their operations. Currently, the City of Round Rock is not part of the Austin MTA; but, it also 

is not an Urban Transit District, either, so no state funding is available for the City at this time. 

Figure 9-1: Texas Transit Districts & State Funding 

State Public Transit Funds 

(FY 2019) 

Metropolitan Transit Authorities (B) 

No Funds 

• AMARILLO 

Urban Transit Districts (31) 

$14Million 
WICHITAFALL5 • 

SHERMAN-OEN I SON 

Rural Transit Districts (36) 

$22 Million 

* EL PASO 

LUBBOCK • 

ABILENE • 

ODESSA • • MIOLANO 

SAN ANGELO • 

DENTON 
• 

MCKINNEY 

NETS" GRANO PRAIRIE 

• TEXARKANA 

• •
• 

FORT WORTH * • * 
MESQUITE 

• 
LONGVIEW 

ARLINGTON 
DALLAS • 

ffiER 

WACO• 

• TEMPLE 
KILLEEN • BRYAtHOLLEGE STATION 

* AUSTIN 
SAN MARCOS• 

• 

• 
CONROE-THE WOOOLANOS 

SAN ANTONIO * 

• 
BEAUMONT 

HOUSTON * • PORT ARTHUR 

TEXAS CITY • • 
LAKE JACKSON-ANGLETON • GALVESTON 

* Cities served by metropolitan transit authorities

Cities/counties served by coordinated county transportation authority

• Cities served by urban transit districts

Counties served by rural transit districts
• LAREDO 

VICTORIA • 

•coRPUS CHRISTI 

HARLINGEN 
• The Northeast Transportation Service (NETS) serves seven cities 

in northeast Tarrant County. MCALLEN • • 

Source: Analysis of TxDOT data. 
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POTENTIAL NEW FlJNDING SOIJRCES 

A review of potential funding sources also was conducted to explore opportunities for future Round 

Rock Transit funding. The silos of transportation funding create challenges to develop a viable 

funding plan that consists of several different sources. Seeking out funding is further complicated by 

the various eligibility, reporting, and matching requirements. 

However, identifying applicable and feasible new sources is key to going beyond the recommended 

plan and, in the future, implementing higher frequency bus services and other more attractive 

elements of the Ambitious and Aspirational Visions developed by this TOP. In addition, on top of any 

potential new federal, state, or local sources, there may also be opportunities to explore private 

sector partnerships, such as employer contributions, as the City's recommended transit plan now 

includes non-traditional mode options such as MOD. 

Table 9-3 provides a summary and an evaluation of the potential new funding sources reviewed for 

this TOP. Again, Appendix E provides information on each of these sources in much greater detail. 

�- � -. -· -. 
-· � . - -- ··� - . ,,,. 
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Table 9-3: Review of Potential Transit Funding Sources 

SOURCE OF 

FUNDING 

DOT Rebuilding American 
Infrastructure with 
Sustainability and Equity 
(RAISE) Grant Program 

FT A Section 5339 - Bus and 
Bus Facilities Program 

FTA Section 5310 - Enhanced 
Mobility of Seniors and 
Individuals with Disabilities 

FHWA Surface Transportation 
Block Grant Program (STBG) 

Congestion Mitigation and Air 
Quality Funds (CMAQ) 
Program 

FTA Small Transit Intensive 
Cities (STIC) 

FTA Mobility on Demand 
(MOD} Sandbox 

FTA Accelerating Innovative 
Mobility (AIM) Initiative 

FTA Integrated Mobility 
Innovation (IMI} 

FTA Enhancing Mobility 
Innovation 

Texas state transit funds from 
the Texas Transportation 
Commission 

DESCRIPTION/USE OF 

FUNDS 

FUNDING 

STABILITY 

FEDERAL & STATE 

Capital and planning 

projects for a variety of 

transportation 

improvements 

Capital projects only 

Capital projects and 

operations 

Flexible funding that 

may be used by states 

and localities for transit 

capital projects, 

including intercity bus 

terminals 

Primarily used for 

capital projects; small 

portion could be used 

for transit 

Transit projects only 

MOD projects only 

Transit projects only 

Transit projects only 

Transit project only 

Transit operating and 

capital expenses 

Awarded every 
year 

Awarded every 

year; typically 

gets renewed 

Awarded every 

year; funding for 

three years 

Awarded every 

year 

Varied based on 

project type; 1-3 

years 

Awarded every 

year 

Awarded every 

year 

Awarded every 

year 

Awarded every 

year 

Awarded every 
year 

Awarded every 

two years 

Round Rock Transit Development Plan 

LIKELIHOOD OF FUNDING 

TRANSIT IN ROUND ROCK 

Competitive funding; however, likelihood is 

high in Round Rock if leveraged with other 

transportation projects. 

Funds tend to be for large scale projects; low 

likelihood on its own, but more likelihood if 

joined with a larger regional agency/initiative. 

High likelihood/potential for capital and 

operating funds for MOD strategies for 

paratransit operations. 

Low likelihood. Historically limited levels of 

funding for transit projects. 

CMAQ funds may be used for operating 

expenses for the first three years of new or 

expanded transit service where there is 

demonstrable evidence that auto trips would 

be eliminated and reduce emissions; 

likelihood for funding is low unless joined with 

a larger regional agency. 

Competitive funding; moderate likelihood 
because of Round Rock population size. 

Competitive funding; increased likelihood with 

innovative business model. 

High potential with a strategic partner. 

Competitive funding; likelihood increases as 

population increases. 

Low potential for funding unless joined with a 
larger regional agency/initiative. 

Low likelihood. Currently, eligible recipients 

for Texas state transit funds are urban and 

rural transit districts, as provided in the Texas 
Transportation Code, Chapter 458. The City of 

Round Rock is not designated as an urban 
transit district at this time to receive any state 

funds. 
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Table 9-3: Review of Potential Transit Funding Sources (continued) 

SOURCE OF 

FUNDING 

Local Sales Tax 

Transportation Development 
Credits (TDC) 

Contract of Purchase-of­
Service Revenues 

Lease Revenues 

Advertising 

Employer Contributions 

Funding partnerships/ 
interlocal agreements 
between the city and 
education/training institutions 

Special Event-based 
Arrangements 

Service and Business 
Organizations 

USE OF FUNDS 
FUNDING 

STABILITY 

LOCAL & REGIONAL 

Variety of public services 

including transportation 

Used to help meet 

federal match 

requirements 

Rolling year 

round 

Allocated every 

year 

Transit operating and Dependent on 

capital expenses contract terms 

Transit operating and Dependent on 

capital expenses contract terms 
Transit operating and Dependent on 

capital expenses contract terms 

PRIVATE-PUBLIC PARTNERSHIPS 

Transit operating and 

capital expenses 

Transit operating and 

capital expenses 

Transit operating 

Transit capital expenses 

Dependent on 

contract terms 

Dependent on 

contract terms 

Dependent on 

contract terms 

One-time 

contributions 

Round Rock Transit Development Plan 

LIKELIHOOD OF FUNDING 

TRANSIT IN ROUND ROCK 

The State sales tax rate is 6.25%. Local 

entities can increase sales tax rate up to 

8.25%; cities at the 8.25% cap could use 
another source if elect to fund transit. 

These are not cash awards, but a credit 

earned through an accounting system that 

assigns value to transportation projects 

built with tolls. This credit can then be 

used for meeting a federal matching 

requirement on other projects. 

High likelihood with strategic partner; 

funds then funneled back into transit. 

High potential to lease facilities with low 

usage; funds then funnel back into transit. 

High potential advertising funds; funneled 

back into transit. 

High likelihood due to the interest shown 

in the TDP by employers such as Dell 

Technologies and Kalahari. 

High likelihood. Capital Metro already has 

an interlocal agreement in place with ACC 

to allow students, faculty, and staff 

members to use its services at no charge. 

High likelihood, but limited in scope and 

funding. Agreements may be needed with 

Dell Diamond and other recreation venues 

and/or other major city events. 

Potential for assistance on smaller transit 
improvement projects, such as 

shelter/bench replacements. 
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Cost/Revenue 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 
10-Year 

Total 

Operating Costs 
Fixed-Route Service $702,769 $714,948 $727,338 $739,943 $752,766 $765,812 $779,083 $792,585 $806,320 $820,294 $7,601,860 

Mobility On Demand $1,525,385 $1,551,820 $1,808,665 $1,840,009 $1,871,897 $1,904,337 $1,937,339 $1,970,913 $2,005,069 $2,039,817 $18,455,248 

After-Hours On-Demand Service $50,867 $51,748 $52,645 $53,557 $54,485 $55,430 $56,390 $57,367 $58,362 $59,373 $550,223 

Total Operating Costs $2,279,020 $2,318,516 $2,588,648 $2,633,510 $2,679,148 $2,725,578 $2,772,812 $2,820,865 $2,869,751 $2,919,483 $26,607,332 

Capital Costs 
Vehicles $12,481 $12,697 $12,917 $13,141 $13,369 $13,600 $13,836 $14,076 $14,320 $14,568 $135,003 

Annual Vehicle Costs $12,481 $12,697 $12,917 $13,141 $13,369 $13,600 $13,836 $14,076 $14,320 $14,568 $135,003 

Other Capital and Policy $80,340 $29,705 $30,596 $31,514 $32,460 $33,433 $34,436 $35,470 $36,534 $37,630 $382,118 

Expand Transit Marketing/Education Program $25,750 $26,523 $27,318 $28,138 $28,982 $29,851 $30,747 $31,669 $32,619 $33,598 $295,195 

Initial MOD costs $51,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $51,500 

Annual MOD costs $3,090 $3,183 $3,278 $3,377 $3,478 $3,582 $3,690 $3,800 $3,914 $4,032 $35,423 

Total Capital Costs $92,821 $42,402 $43,513 $44,655 $45,828 $47,034 $48,272 $49,545 $50,853 $52,197 $517,121 

Operating Revenues 
5307 Funding $813,361 $837,762 $862,895 $888,782 $915,445 $942,909 $971,196 $1,000,332 $1,030,342 $1,061,252 $9,324,275 

Farebox $73,650 $74,927 $76,225 $77,546 $78,890 $80,257 $81,648 $83,063 $84,502 $85,967 $796,675 

Local $1,484,830 $1,448,229 $1,693,042 $1,711,837 $1,730,641 $1,749,446 $1,768,241 $1,787,016 $1,805,760 $1,824,462 $17,003,502 

Total Revenues $2,371,841 $2,360,918 $2,632,162 $2,678,165 $2,724,976 $2,772,612 $2,821,085 $2,870,410 $2,920,604 $2,971,681 $27,124,453 

10-Year Cost & Revenue Summary
Total Revenues $2,371,841 $2,360,918 $2,632,162 $2,678,165 $2,724,976 $2,772,612 $2,821,085 $2,870,410 $2,920,604 $2,971,681 $27,124,453 

Total Costs $2,371,841 $2,360,918 $2,632,162 $2,678,165 $2,724,976 $2,772,612 $2,821,085 $2,870,410 $2,920,604 $2,971,681 $27,124,453 

Surplus/Shortfall  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  



Figure 9-2: Total Costs and Revenues 

■ Total Costs ■ Total Revenues

2023 2024 2025 2026 2027 2028 2029 2030 

Figure 9-3: Average Annual Transit Revenues by Source 
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PIJBLIC·PRIVATE PARTNERSHIPS 

The City's continued coordination and collaboration with the business community and their 

perceived support for better transit in the city (as seen during the TDP outreach) could lead to 

successful public-private partnerships to generate operating or capital revenue for various aspects of 

transit services. With significant commercial growth in the City and the need to bring service and 

other workers and visitors to the area, the City is in a strong position to leverage private funding 

support for its transit services, especially MOD and regional bus services, which would increase access 

to jobs within the City and regional connectivity to/from the City. 

MAXIMIZE THE IJSE OF THIS TRANSIT PLAN 

Use the TDP as a tool to justify and explain the reasons for continued investments in transit services 

and facilities. With the effort Round Rock has put in, the return on investment from conducting this 

TDP should span at least over the next decade. One of the goals, therefore, shou Id be to maximize this 

community-supported and elected officials-approved strategic blueprint at every turn possible to 

reach its implementation goals. 

CONTINUED MARKETING/OUTREACH 

A carefully crafted plan to promote the TDP after adoption will improve the likelihood of achieving the 

implementation plan. During the TDP process, Round Rock has conducted extensive public outreach 

as part of its public involvement component that can be leveraged and expanded to market any new 

services as they are implemented. 

BU/LO/NG ON TOP EFFORTS/RELATIONSHIPS 

Throughout the TDP public outreach process, which included members of the general public as well 

as numerous stakeholders, Round Rock identified various advocates while also educating the public 

about transit. It is imperative for the City to leverage these relationships to continue building support 

for the planned new services. These individuals may serve as facilitators for a "grassroots" outreach 

program or could become transit cheerleaders/ambassadors that can provide a foundation/support 

network for future outreach, especially at a time when Round Rock will be amending its fixed-route 

network and launching new modes like on-demand transit. These future efforts can build upon the 

tools and lessons afforded by the TDP and aid in prioritizing specific target markets to engage. 

COORDINATE WITH OTHER PLANS 

Ensuring consistency with relevant regional and local studies/initiatives should also be a continued 

focus. For exam pie, coordinating with CAM PO's next Long Range Transportation Plan to ensure that 

Round Rock's revised transit vision and unfunded needs are communicated through that regional 

transportation planning process should be a priority. 

ASSESS PERIOD/CALLY FOR EFFICIENCY 

It is recommended that Round Rock consider a Comprehensive Operational Analysis (COA) or at least 

a scaled-down service efficiency assessment in three to five years from the TDP implementation and 

also repeat it at least every five years to maintain good operational health. Effective coordination on 

the timing of a COA with other local transit planning efforts may be beneficial in the goal to provide 
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efficient transit seNices. The findings of a COA can be fed into the capital and operational 

recommendations so that system improvements can be set in a more efficient manner. 

IMPLEMENT RECOMMENDED PLAN BUT ALSO BE READY TO GO BEYOND 

The goal of this planning effort by the City was to develop an implementable transit vision for the City 

of Round Rock that is tailored primarily to the needs of the city and its immediate region. As a result of 

this effort, which included an extensive community outreach campaign and a multitude of data 

analyses, the City developed four different visions that represent different levels of financial 

investments in the next 10 years. While the City should focus on implementing the recommended cost 

affordable plan, it should also explore going even further with transit enhancements (such as 

implementing Tech Ridge BRTLite and more frequent seNice in the City, as identified in the loftier 

vision plans) if additional funding opportunities arise. 
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Figure A-2: Howard Station Park-and-Ride at 3710 W Howard Lane 

Figure A-3: Route 150 origin at Howard Station Park-and-Ride 
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Figure A-4: Route 150 sign age at La Frontera and Sundance Parkway stop 
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Figure A-5: Mays Crossing and S Mays Street stop along Route 50 
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Figure A-6: La Frontera and Hesters Crossing Road stop on Route 50 
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Figure A-7: N Mays Street and University Street stop on Route 50 
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Figure A-8: Georgetown Street and Main Street stop on Route 50 

Figure A-9: ACC Round Rock Campus terminus on Route 50 

Round Rock Transit Development Plan ) )) )) )) )) )) A-5 



Figure A-10: Capital Metro Route 152 map with stops 
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Figure A-11: Tech Ridge Park-and-Ride, 900 Center Ridge Drive 

Figure A-12: Parker Drive and Jarrett Way stop on Route 152 
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Figure A-13: Capital Metro Route 51 eastbound (left) and 
Route 51 westbound (right) maps with stops 
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Figure A-14: Greenlawn Boulevard stop along Route 51 
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Figure A-15: School Days Lane and Lawnmont Drive stop on Route 51 

Figure A-16: Route 51 stop at Dell Way 
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Figure A-17: School Days Lane and Cushing stop along Route 51 at Voigt Elementary School 
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APPENDIX B: ADA PARATRANSIT SERVICE ELIGIBILITY PROCESS 

ADA Paratransit Eligibility Application 

Round Rock Paratransit Service is for individuals with a disability which prevents them from independently traveling on 

the fixed route service either all of the time or some of the time. The Americans with Disabilities Act (ADA) outlines 

specific criteria to determine eligibility for paratransit services; therefore, an application and an in-person eligibility 
review are required to determine an applicant's individual eligibility. 

If you need any type of alternative format of this application or have any questions please contact (512) 218-7074. 

To apply for this service, you and your healthcare professional must complete this application. Other supportive 
documentation may be included with your application. The information you provide may be shared with other transit providers to 

facilitate your travel in other areas. 

Please read and follow these instructions. 

1 

2 

3 

4 

• You complete Part A: Applicant Information & Release

• Your healthcare professional completes Part B: Healthcare Provider Verification. The

applicant MAY NOT complete this section. A healthcare professional authorized to complete Part

B: Healthcare Provider Verification include, doctors of medicine, doctors of osteopathic

medicine, doctors of chiropractic, registered nurses, physician assistants, nurse practitioners,

certified nurse specialist, certified registered nurse anesthetists, clinical social worker, and physical,

speech, occupational, and massage therapists.

• It is very important, for you and your healthcare provider, to thoroughly answer each question on

the application.

-------------------------------■ 

• Once ALL paperwork is complete, you may either:

o Mail to or deliver in person to: City of Round Rock, ATTN: Transit Coordinator, 300 W.

Bagdad, Round Rock, Texas 78664

o Email to: ejohnson@roundrocktexas.gov

------------------------------· 

• All information received in this application will be kept CONFIDENTIAL

------------------------------

• You will receive your eligibility determination within 21 calendar days from the date ALL of the

following are completed:

o Original full application and verification received

o In-person interview

o Any additional requested information is received by staff

o Any applicant who has completed the above steps but has not received an eligibility

determination letter, within 21 days, will be entitled to unlimited use of the paratransit

service until you are notified your eligibility determination.
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APPENDIX C: PUBLIC INVOLVEMENT MATERIAL 
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CONTACT 
INFORMATION

The City of Round Rock is putting together a Transit Development Plan to make 
recommendations for updates and additional services to improve the City’s public 
transportation system. The plan will serve as an update to the 2015 Transit Master Plan 
and be a guide for developing the future of public transportation in the City over the 
next ten years.

The City is holding two Public Workshops to share information and collect feedback on 
existing services and needs. We want to hear from everyone, no matter how you get 
around town. The same information will be available at both workshops, so join us 
when you can! 

TELL US WHAT YOU THINK

The City of Round Rock facilities are wheelchair accessible. Persons with hearing impairments 
may request an interpreter or if you need assistance in participating in this meeting, please 
call the Transit Coordinator at (512) 218-7074 or email ejohnson@roundrocktexas.gov at least 
three (3) business days prior to the scheduled meeting to request an accommodation.

CAN’T MAKE IT? 
You can still participate! All materials and input opportunities will be available 
at roundrocktexas.gov/transitplan from September 8 through October 1. 

TRANSIT 
DEVELOPMENT 
PLAN

SEPTEMBER 8 AND 9
5 TO 7 P.M.

TAKE THE 5-MIN 
SURVEY TODAY
Tell us your thoughts on 
the current system, 
whether you use it or not! Scan with your 

phone camera

Allen R. Baca Senior Center – 301 W Bagdad Avenue

Edna Johnson  >  (512) 671-2869  >  RoundRockTransit@publicinput.com
roundrocktexas.gov/transitplan

publicinput.com/RRTransitSurvey



INFORMACIÓN 
DE CONTACTO

La ciudad de Round Rock está formando un plan de desarrollo de tránsito que incluirá 
recomendaciones para actualizaciones y servicios adicionales que ayudarán a mejorar 
el sistema de transporte público de la ciudad. El plan servirá como una actualización del 
Plan Maestro de Tránsito de 2015 y será una guía para desarrollar el futuro del 
transporte público en la ciudad durante los próximos diez años.  

La ciudad tendrá dos talleres públicos para compartir información y colectar 
comentarios sobre los servicios y las necesidades existentes. Queremos saber las 
opiniones de todos, sin importar cómo se mueva por la ciudad. La misma información 
estará disponible en los dos talleres, ¡así que acompáñenos cuando pueda! 

COMPARTA SU OPINON 

Los edificios de la ciudad de Round Rock son accesibles para sillas de ruedas. Las personas 
con impedimentos auditivos pueden solicitar un intérprete o, si necesita ayuda para participar 
en esta reunión, por favor llame al coordinador de tránsito al (512) 218-7074 o mande un correo 
electrónico a ejohnson@roundrocktexas.gov al menos 3 días antes de la reunión. 

¿NO PUEDE ASISTIR?  
¡Todavía puede participar! Todos los materiales y oportunidades 
para compartir su opinión estarán disponibles del 8 de 
septiembre al 1 de octubre en roundrocktexas.gov/transitplan 

PLAN DE DESARROLLO 
DE TRÁNSITO DE 
ROUND ROCK

8 Y 9 DE SEPTIEMBRE 
5 A 7 P.M.

TOME 5 MINUTOS 
PARA LLENAR LA 
ENCUESTA
Cuéntanos su opinión 
del sistema existente, 
si lo use o no. 

publicinput.com/RRTransitSurvey

Escanea con 
la cámara de 
tu teléfono

Allen R. Baca Senior Center – 301 W Bagdad Avenue

Edna Johnson  >  (512) 671-2869  >  RoundRockTransit@publicinput.com
roundrocktexas.gov/transitplan



A. Today

Stakeholder Interview Guide 

Round Rock Transit Development Plan 

1) How much awareness of and support for transit is there in the community? Have
the levels of awareness and support changed in recent years?

2) What is your perception of transit's role in the community? Any need to have more
connections to the Capital Metro system/Austin area?

3) Is the transit system responsive to community needs? How are those needs
communicated to the transit systems?

4) Is information on transit readily available in the community?

5) Is traffic congestion a problem in the City of Round Rock? If so, what role can
transit play in mitigating this problem?

6) Is there a parking problem in the City of Round Rock? If so, how does this affect
transit's role in the community?

B. Where We Want to Go

7) What goals have the community and elected officials voiced for transit? What do
you see as appropriate goals for the transit system in the next 5 to 10 years?

8) What is happening in the City of Round Rock in terms of residential and
commercial development? How much? Where? How can transit best respond to
these trends?

9) Should Round Rock Transit be looking at new markets for transit service, or should
it concentrate on its existing markets?

10) Is there a need for premium transit (rail or bus rapid transit) connections between
the City of Round Rock and Austin? Other places within Williamson or Travis
counties?

11) Is there a willingness in the community to consider additional local funding for
transit?
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C. How We Get There

12) What improvements are needed in the transit system to attract more riders and
meet community goals?

13) Is there a need for more park and ride lots, possibly in conjunction with more

express or limited-stop bus service to Austin and other destinations?

14} Are there areas currently not served or underserved by transit that should receive

a higher priority?
15) Are there other policies that should be changed to help the transit system reach its

goals?

D. Summary

16) What are the major strengths and accomplishments of existing transit services?

17) If you could pick one thing to change about the transit system, what would it be?

18) What is your vision for transit in the next 5 to 10 years?
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Bus Rider Survey 

THIRD Bus Route SECOND Bus Route FIRST Bus Route 

1. Please LIST ALL the BUS ROUTES you took or will take to complete this ONE-WAY trip: 

This survey is about the ONE-WAY transit trip you just made, you are making, or you are about to make! 

2. What is the main PURPOSE of your trip today? (Only ✓one) 

3. How do you typically get TO/FROM the bus stop? (Only ✓ one) 

❑ Walk: # blocks?__ 

❑ Bicycle: # blocks?__ 

❑ Drive & park: # miles?__ 

❑ Ride with someone 

4. IF NOT BY BUS, how would you make this trip? (Only ✓ one) 

❑ Drive 

❑ Uber/Lyft/Taxi 

❑ Walk 

❑ Would not take trip 

❑ Bicycle 

❑ Ride with someone 

7. Which three of the following IMPROVEMENTS would make transit better for 
you to use? (Please only ü three options) 

❑ More frequent service (bus comes by more often) 

❑ More early/later service 

❑ Regional express/commuter service. Where? ______________________ 

❑ More weekend service, select one or both: ___Saturday ___Sunday 

❑ App-based Mobility on Demand for first-mile/last-mile connections with transit 

❑ Autonomous vehicles 

❑ Provision of rail transit  

❑ Bus stop improvements (shelters and benches) 

❑ Other (please specify):_______________________________________________ ❑ Other (please specify):______________ 

❑ Work 

❑ Medical 

 

❑ School (K-12) 

❑ College/Tech 

         School 

❑ Recreation/ 

Social/Church 

❑ Shopping/

Errands 

❑ Other (please specify):__________ 

5. On average, HOW OFTEN do you ride the bus? (Only ✓ one)  

❑ 5 or more days per 

         week 

6. HOW LONG have you been using transit services in Round Rock? (Only ✓ one) 

❑ Less than 6 months 

❑ 6 months to 1 year 

9. What FARE did you pay when you got on this bus? (Only ✓ one) 

❑ Single Ride ($1.25) 

❑ Single Ride, Reduced ($0.60) 

❑ Day Pass ($2.50) 

❑ Day Pass, Reduced ($1.25) 

 

❑ 7-Day Pass ($11.25) 

❑ 31-Day Pass ($41.25) 

❑ 31-Day Pass, Reduced ($20.60) 

❑ Other (please specify):__________ 

 

❑ 1 to 5 years 

❑ 5 or more years 

❑ 2-4 days per week  

The City of Round Rock needs your help to improve bus service. Please help us by completing this survey.  Thank You! 

❑ Occasionally 

         8. Please list any PLACES/DESTINATIONS in the City of Round Rock or its immediate 
         region that you would like to access via transit but are currently unable to do so. 

________________________________________________________ 

________________________________________________________ 

________________________________________________________ 

________________________________________________________ 

❑ Moped/Scooter 

❑ Other (please specify):_____________ 



13. Do you have a vehicle (cars, motorcycles, trucks, vans) at home available for your  
       use? 

❑ Yes  ❑ No 

15. What is your gender? 

❑ Male                ❑ Female             ❑ Other 

16. What language is primarily spoken in your home? 

❑ English              ❑ Spanish           ❑ Other (please specify):________________________ 

17. What is your race? (Only ✓ one) 

❑ White / Caucasian 

❑ Black / African American 

❑ Asian 

❑ American Indian or Alaska Native 

❑ Native Hawaiian or Other Pacific Islander 

❑ Two or More Races 

❑ Other (please specify):____________________ 

14. Your age is? 

❑ 15 or younger 

❑ 16 to 34 

❑ 35 to 44 

❑ 45 to 65 

❑ Over 65 

20. Is there anything you would like to comment on about the existing bus  

services or suggest for improving the service? 

__________________________________________________ 

___________________________________________________ 

___________________________________________________ 

___________________________________________________ 

___________________________________________________ 

___________________________________________________ 

___________________________________________________ 

___________________________________________________ 

___________________________________________________ 

___________________________________________________ 

___________________________________________________ 

___________________________________________________ 

___________________________________________________ 

___________________________________________________ 

___________________________________________________ 

___________________________________________________   

___________________________________________________ 

12. Do you have a valid driver’s license? (Only ✓ one) 

❑ Yes  ❑ No 

         11. Do you have a smartphone with a data plan? (Only ✓ one) 

❑ Yes        ❑ No 

19. What was the range of your total household income in 2020 (Only ✓ one) 

❑ Less than $20,000 

❑ $20,000 to $29,999 

❑ $30,000 to $39,999 

❑ $40,000 to $49,999 

❑ $50,000 to $74,999 

❑ $75,000 or more 

18. Are you of Hispanic origin? 

❑ Yes               ❑ No              

THANK YOU FOR COMPLETING THE SURVEY! 

10. What is the MOST IMPORTANT reason you ride the bus? (Only ✓ one) 

❑ I prefer RRT to other options 

❑ Car is not available all the time 

❑ Parking is too expensive or hard to 

         find 

❑ The bus fits my budget better 

❑ The bus is safer or less stressful 

❑ I do not drive 

❑ I do not have a car 

❑ Other (please specify):____________________ 
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❑ High ❑ Low ❑ Do not know

❑ Moderate ❑ None at all

5. If you use transit now or decide to use it in the future, where would you go using it? (Select all that

apply)

❑ Work ❑ School (K-12) ❑ Recreation/Social/Church ❑ Shopping/Errands

❑ Medical ❑ College/Tech School ❑ Other (Please specify) ________________

Your Transit Tomorrow 

6. Do you think there is a need for additional/improved transit services in Round Rock?

❑ Yes ❑ No  ❑ I don’t know

4. What do you think of the transit services in Round Rock?

❑ It must be provided ❑ It does not matter to me ❑ We do not need it

❑ It might be useful ❑ Not sure it is useful

7. What improvements should be considered as transit priorities for the City over the next 10 years?

(Select all that apply)

❑ More frequent service (bus comes by more often)

❑ More early/later service

❑ Regional express/commuter service. Where?____________

❑ More weekend service, select one or both: __Saturday __Sunday

❑ App-based Mobility on Demand for first-mile/last-mile connections with transit

❑ Autonomous vehicles

❑ Provision of rail transit

❑ Bus stop improvements (shelters and benches)

❑ Other (please specify)________________________________________________________________

Your Transit Today 

8. Please list any places/destinations in the City of Round Rock or its immediate region that you would like

to access via transit but are currently unable to do so.

_________________________________________________________________________________________

_________________________________________________________________________________________
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Public Input Survey 

❑ Yes ❑ No1. Have you used transit services in the City of Round Rock?

2. If Yes, do you consider yourself a regular user?

3. How much awareness is there in the City of Round Rock about transit/public transportation?

❑ Yes ❑ No
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Tell Us About Yourself 
9. I reside in…

❑ Round Rock. My ZIP code is _________ ❑ Elsewhere. My ZIP code is _________

11. My age is…

❑ 15 years or younger ❑ 35 to 44 years ❑ Over 65 years

❑ 16 to 34 years ❑ 45 to 65 years

12. I have access to a personal vehicle...

❑ Yes ❑ No

13. My race is…

❑ White/Caucasian ❑ American Indian/Alaska Native ❑ Other (Please specify)

❑ Black/African American  ❑ Native Hawaiian/Other Pacific Islander ____________

❑ Asian ❑ Two or More Races

14. My ethnicity is…

❑ Not Hispanic/Latino ❑ Hispanic/Latino

16. My total household income for 2020 was…

❑ Less than $20,000 ❑ $30,000 - $39,999 ❑ $50,000 - $74,999

❑ $20,000 - $29,999 ❑ $40,000 - $49,999 ❑ $75,000 or greater

If you want to get occasional project updates, please provide your email address below.  

 Email:  ___________________________________________________ 

15  The primary language spoken in my home is... 

❑ English ❑ Spanish ❑ Other (Please specify) ______________

Comments 

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

10. I work or go to school/shop/other in…

❑ The ZIP code  _________



Discussion Group 
Workshop
September 2021

1

Agenda

• Project overview
• Plan objectives
• Baseline data review
• Public involvement process
• Guided forum discussion
• Next steps

2

Round Rock Transit development plan (TDP)

• Since City set its vision for transit in 2015…
• Fixed-route and ADA paratransit service implemented
• Transit utilization growing despite national downward trend
• Widespread recognition that a new vision is needed to help

enhance mobility in the community, beyond simple 
efficiency/service adjustments

• Round Rock TDP purpose…
• Develop a logical plan to provide the City and its citizens with a

sustainable, implementable vision for transit services over the
next five years and beyond

3

Key Project objectives

• Develop a network of transit services and facilities 
that: 
• Addresses ongoing development and growth
• Meets the connectivity needs of patrons, including

first mile/last mile access 
• Implements technological advances to attract more

riders and increase ease of use 

4



Existing Operating Conditions

$75,000 or 
more, …

$50,000 to 
$74,999, …

$25,000 to 
$49,000, 

16.7%

Less than 
$25,000, …

Income Distribution

Low-Income Households

5

Existing Operating Conditions

15 and under, 
22%

16-19, 8%

20-24, 7%

25-39, 23%

40-64, 33%

Over 65, 8%

Age Distribution Older Adults

6

Existing Operating Conditions

Activity Centers and 
Major Employers

Annual Traffic 
Volume

Land Use and Major 
Developments

7

Transit Markets
• Traditional Rider

Markets

Zero Vehicle HH Low-Income HH Children (10-14) Older Adults (65+)

8



Transit Markets

2022

2031

• Discretionary Rider Markets

2022

9

Existing Transit Service

• Five routes
• 50 - ACC to La Frontera

• Monday - Friday, 6:30 am - 8:15 pm
• 51 - St. David’s Hospital to Dell 

• M - F: 6:30 am - 6:30 pm
• 150 - La Frontera to Howard Station

• Limited stop, M - F, 6:30 am - 8:15 pm
• 152 - Round Rock Transit Center to Tech Ridge

• Limited stop, M - F, 2 am and 2 pm trips
• 980 - Round Rock Transit Center to Austin

• M - F, 1 am and 1 pm trips

• $1.25 one-way fare

10

Existing Transit Service

• ADA paratransit for individuals with 
disabilities
• Application process to determine eligibility 
• Any origin or destination within the service 

area 
• $2 one-way fare

11

Ridership Trends (2017-2019)

6,199 

52,383 

68,818 

52,540 

2017 2018 2019 2020

5.4 5.2

6.4

5.6

2017 2018 2019 2020

Total Ridership Ridership per Revenue Hour
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Ridership by Route (2019)

Oct ober No vem ber December January February March April May June July August Sept em ber

     Route 52      Route 51

     Route 980      Route 50

5,568

4,949

3,729

4,813

5,830 5,956

7,359

6,060
5,661

5,884
6,131

6,878

69,000 riders in 
2019
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Public Outreach

3
Public 

Workshops & 
Grassroots 
Outreach

10
Stakeholder 
Interviews

2
Surveys   

(Bus Rider & 
General 
Public)

2
Discussion 

Groups
Web/Email/ 
Social Media 
Outreach
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Survey Input - Trip Purpose

Work, 51.4%

Other, 14.3%

College/Tec
h School, 

8.6%

Medical, 
8.6%

Recreation/Social/
Church, 5.7%

School (K - 12), … Shopping/errand…

Riders General Public

Shopping/Erran…

Work, 21.8%Recreation/Social/
Church, 19.0%

Medical, 
14.1%

School (K-…

College/Tec…
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Survey Input - Top 3 Improvements
Riders General Public

• More Frequent Service

• Weekend Service

• Early/Later Service 

• Rail Service 

• More Frequent Service

• Bus Stop Improvements

16



Guided Forum Discussion
Your Transit 
Today

Where Do 
We Want to 
Go? 

How Do We 
Get There?

Final 
Thoughts

17

• How much awareness of and support for transit is there in the
City?  Have the levels of awareness and support changed in 
recent years?

• What is your perception of transit's role in the community?
• To transport workers, elderly, low income, individuals with disabilities, 

tourists, etc.; to attract choice riders; to prevent congestion; to reduce 
emissions; to create economic opportunities?

• Is the transit system responsive to community needs?  How
are those needs communicated to the transit systems?

Your Transit 
Today

Where Do 
We Want to 
Go? 

How Do We 
Get There?

Final 
Thoughts

18

• Is information on transit readily available in the City? 
• If not, where should transit information be available?

• Is traffic congestion a problem in the City?  If so, what 
role can transit play in mitigating this problem?

• Is there a parking problem in the City?  If so, how does 
this affect transit's role in the City?

Your Transit 
Today

Where Do 
We Want to 
Go? 

How Do We 
Get There?

Final 
Thoughts

19

• What goals have the community and elected officials 
voiced for transit? 

• What do you see as appropriate goals for the transit 
system in the next 5 to 10 years? 

• What is happening in the City of Round Rock in terms of 
residential and commercial development?  How much? 
Where?  How can transit best respond to these trends?

Your Transit 
Today

Where Do 
We Want to 
Go? 

How Do We 
Get There?

Final 
Thoughts

20



• Should the City be looking at new markets for transit service, or should it
concentrate on its existing markets?

• Is there a need for additional connections (regular or high-frequency transit)
between the City of Round Rock and Austin? Where to make connections?

• Is there a need for rail service between the City of Round Rock and Austin?

• Is more regional transportation needed to connect Round Rock with
surrounding areas? 
• More connections to Austin
• Georgetown, Cedar Park, Hutto, Pflugerville

Your Transit 
Today

Where Do 
We Want to 
Go? 

How Do We 
Get There?

Final 
Thoughts
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• Is there a willingness in the community to consider 
additional local funding for transit?

• If so, what type of local funding? 
• Sales tax
• City General Revenues
• User fees
• Other

Your Transit 
Today

Where Do 
We Want to 
Go? 

How Do We 
Get There?

Final 
Thoughts

22

• What improvements are needed in the transit system to 
attract more riders and meet community goals?

• Is there a need for more park-and-ride lots, possibly in 
conjunction with more express or limited-stop bus 
service to Austin and other destinations?

• Are there areas currently not served or underserved by 
transit that should receive a higher priority?

Your Transit 
Today

Where Do 
We Want to 
Go? 

How Do We 
Get There?

Final 
Thoughts

23

• Are there other policies that should be changed to help 
the transit system reach its goals?

• What are the major strengths and accomplishments of 
existing transit services? 

• If you could pick one thing to change about the transit 
system, what would it be?

• What is your vision for transit in the next 5 to 10 years?

Your Transit 
Today

Where Do 
We Want to 
Go? 

How Do We 
Get There?

Final 
Thoughts

24



7

What is Next?

• Review and incorporate your input
• Continue public outreach
• Assess transit demand
• Develop tiered recommendations

• Near-term (1-5 years)
• Long-term (6-10 years)

• Prepare TDP report
• Present to City Council

• Early 2022

25

Comments/Questions

We Need Your Help!
• Complete/share survey!

• Scan QR code
• Go to RRT website: https://www.roundrocktexas.gov/city-

departments/transportation/public-transportation

• Attend Public Workshops
• September 8th & 9th

• 5 am – 7 pm @ Baca Center

26





Figure D-2: Regional Travel Flow Destination - Round Rock Premium Outlets 

Round Rock Transit Development Plan ))))))))))) D-2 



Figure D-3: Regional Travel Flow Destination - La Frontera/Dell area 

Round Rock Transit Development Plan ))))))))))) D-3 



Figure D-4: Regional Travel Flow Destination - Higher Education Complex/Seton Medical Center 

Round Rock Transit Development Plan ))))))))))) D-4





USDOT Rebuilding American Infrastructure with Sustainability and Equity (RAISE) Grant Program 

FTA Section 5339, Bus and Bus Facilities Program 



FTA Section 5310, Enhanced Mobility of Seniors and Individuals with Disabilities 

FHWA Surface Transportation Block Grant Program (STBG) 

Congestion Mitigation and Air Quality Funds (CMAQ) Program 

FTA Small Transit Intensive Cities (STIC) 



FTA Mobility on Demand (MOD) Sandbox 

FTA Accelerating Innovative Mobility (AIM) Initiative 

FTA Integrated Mobility Innovation (IMI) 



FTA Enhancing Mobility Innovation 

General Revenue 

Local Sales Tax 

•

• 



Transportation Development Credits (TDC) 

Contract of Purchase-of-Service Revenues 

Lease Revenues 

Advertising 



Employer Contributions 

Education/Training Institutions 

Special Event-based Arrangements 

Service and Business Organizations 




