











Departmental Goals (cont.):

UTILITY BILLINGS & COLLECTIONS

o Streamline daily online recurring paper check collections through electronic bank method. (City Goal 5.5)

Objective: Complete a study by12/31/06 that determines Actual Actual Forecast | Forecast
the feasibility of processing checks electronically. 04/05 05/06 06/07 07/08
Feasibility study completed by 12/31/06 /No. of online
recurring checks processed. 4,016/mo | 1,417/mo | 1,200/mo | 1,000/mo

Trend: We have a large volume of online checks that are recurring payments from customers who use their
own banking relationships to pay their monthly utility bill. With the assistance of the finance department and
the bank a significant portion of these checks have been converted to be received electronically. The
completion of this portion of our existing goal with our overall check processing has helped our work load
tremendously. Our volume of paper online recurring payments has decreased by 65% in the last six months.




Authorized Personnel

UTILITY BILLINGS & COLLECTIONS

Positions

Full Time Equivale

2005-2006 | 2006-2007 | 2007-2008 | 2005-2006 | 2006-2007 | 2007-2008
Actual Approved | Proposed Actual Approved | Proposed
Utility Office Manager 1 1 I i 1 1
Customer Service Supervisor ] ] 1 1 1 1
Sr. Customer Service Representative ] ] ] ] ] ]
Customer Service Representative 5 S 5 5 5 5
Receptionist ] 1 1 1 1 1
Customer Service Representative - P/T ] ] 2 0.50 0.50 1.00
Field Services Coordinator | I 1 1 1 1
Utility Accountant | 1 ] 1 1 ] 1
Water Service Representative 2 2 2 2 2 2
Sr. Water Service Representative I I 1 1.00 1.00 1.00
Total 15 15 16 14.50 14.50 15.00




UTILITY BILLINGS & COLLECTIONS

Summary of Key Measurement Indicators

Measurement Indicators

Demand

Customer Base

Input
Number Authorized FTE's
Operating Expenditures

Output
Number of Work Orders Processed
Number of Payments Collected
Total Dollars Collected

Efficiency

Authorized Personnel as % of Utility Fund
Expenditures as a % of Utility Fund

Effectiveness

Payment Porecssing Data Entry Error Rate

Actual
2005-2006

28,199

14.5
$960,525

14,894
273,558
$28.921,693

11.4%
3.3%

0.01%

Estimated
2006-2007

29.000

14.5
$1,114,25)

16.000
285,000
£32.000.000

11.3%
3.9%

0.01%

Projected
2007-2008

30,000

15.0
$1,182,730

16,500
290,000
$34,000,000

11.7%
3.6%

0.01%




Convention & Visitors Bureau

The function of this department is to implement the
City’s long range Tourism Plan and represent the City
in all other functions related to tourism and the
Convention and Visitors Bureau. The Tourism
Department consists of a Director of Convention and

Visitors Bureau; a Marketing Specialist; and an Office
Manager. .

Mission: To Promote Economic Diversity by
Developing the Tourism Industry in Round Rock.

CVB Director

Events Support

Convention and Visitors
Bureau

Tourism Commission

Departmental Program Summary:

During 2003, Destination Development presented a long range Tourism Plan. This plan outlined the activities
and programs that need to be developed in order for Round Rock to become the “Sports Capital of Texas.” The
Round Rock City Council adopted the plan in December of 2003.

The department consists of three programs described below:

Programs:

Events Support This program provides funding for
special events and activities held within Williamson
County. Funding will be provided for those events or
activities which demonstrate they can bring money
into the Round Rock economy from outside our city
limits.

Convention & Visitors Bureau  The purpose of this
program is to establish a pro-active aggressive
marketing and sales campaign for the City.

The primary goal of this program is to increase
occupancies of local lodging facilities and to increase
tourism spending in Round Rock.

Tourism Commission: =~ Commission consists of
representatives from various organizations and
businesses which have a stake in the tourism industry
of Round Rock. The commission will provide
recommendations to City staff and City leadership
regarding how the City should proceed with tourism
activities.




HOTEL OCCUPANCY TAX FUND
FY 2006-2007 Highlights:

This year the CVB continued to focus on advertising and marketing Round Rock as the “Sports Capital of
Texas”. Below are some significant achievements.

o Continued campaign to gain brand recognition as the “Sports Capital of Texas” by recruiting sports
activities and conferences to Round Rock and provided assistance and distributed materials and promo
items at Sports Events and Conferences.

e  Marketed our new resources in the University Road area (Premium Qutlet Center an IKEA) at the
National Tour Association Conference and American Bus Association.

e 1" phase study of Special Events Center.

FY 2007-2008 Overview and Significant Changes:

The staff continues to evaluate the needs of the city to ensure the Tourism Plan is being implemented by:

e Depending on outcomes of reports from Destination Development, Inc. and the Special Events Center,
hire of a salesperson.

e  Work with the Tourism Commission with event funding program.

¢ Continuing marketing plan and public relations campaigns and aggressively recruit
conference/tournaments to Round Rock.

New Programs for FY 2007-2008:

No new programs requested.

FY 2008-2009 Overview and Beyond:

The CVB will continue to use sales and marketing efforts and find new ways to promote Round Rock as new
tourism products come on-line.

e  Special Events Center

Departmental Goals:

e Be diligent in measuring the return on investment for the CVB.
e Implement the City of Round Rock tourism wayfinding plan (City Goal 3)

Objective: Implement of tourism directional Actual Actual Forecast | Forecast

wayfinding signage plan. 04/05 05/06 06/07 07/08

% of construction of directional signage complete N/A 50% 100% N/A
Trend: The RFP and selection process for design is the foundation for the entire project. Project
implementations anticipated in summer 2006. This measure will be discontinued in FY 2008.

Objective: Continually evaluate and update Actual Actual Forecast | Forecast

tourism directional signage plan. 04/05 05/06 06/07 07/08

Signage plan up-dated N/A N/A Yes N/A

Trend: This measure will be implemented during FY2007.




Departmental Goals (cont.):

HOTEL OCCUPANCY TAX FUND

Continue aggressive sales and marketing effort (City Goal 1)

Objective: Continue marketing efforts for trade
shows, direct mail & other activities and continue

to build relationships & network with target Actual Actual Forecast | Forecast
markets. 04/05 05/06 06/07 07/08
Advertising/PR percentage of budget 20% 20% 20% 20%
Trade Shows/Direct Marketing 4/3 4/3 5/3 7/3
Building Relationships/Networking Ongoing Ongoing Ongoing Ongoing

Trend: This is the CVB’s core business and will always be a department goal. This year the CVB will
continue to focus on its internal audience through public relations and marketing efforts. A significant
Socus this year will also be external target markets. The Advertising/PR measurements are

percentages based on a 5 year plan.

Provide exceptional service to our guests. (City Goal 5.2)

Objective: Provide promotional items and tourist

information and materials before/during conferences Actual Actual Forecast | Forecast
and tournaments. 04/05 05/06 06/07 07/08
# of Promotional items/printed materials 6,100 6,588 7,115 7,470

Trend: With an Event Coordinator on staff, a plan has been developed to provide exceptional service
to our guests. Actual promotional items and printed materials may vary in numbers from projections
because of conferences/tournaments that come up during the year.

Objective: Promote local businesses (especially
restaurants & attractions) to encourage tourism and
serve as a resource to conference/tournament
planners for needed services (i.e. RFP’s for hotels,

transportation, caterers, volunteers, etc.) Actual Actual Forecast Forecast
04/05 05/06 06/07 07/08

RFP’s sent to hotels N/A 23 25 28

Promotional Activities Ongoing Ongoing | Ongoing Ongoing

Trend: Leads from marketing activities and discovery of CVB websites have lead to increased leads.

Monitor the Visitor Information Center to improve and enhance service/information for visitors.

Objective: Supply resource materials and monitor Actual Actual Forecast | Forecast
distribution. 04/05 05/06 06/07 07/08
# of materials supplied 4,800 5,200 8,700 9,135

Trend: The Visitor Information Center has moved to the Premium Outlet Center.




Departmental Goals (cont.):

Distribute Round Rock information at various outlets.

HOTEL OCCUPANCY TAX FUND

Actual Actual Forecast | Forecast
Objective: Supply resource materials. 04/05 05/06 06/07 07/08
# of materials supplied N/A N/A N/A 82,714

Trend: This includes visitor packets, Certified Folder, Hotels, etc.




Hotel Occupancy Tax Fund

Authorized Personnel

__ Full Time Equivalents

-2008]2004-2005 [ 2005-2006 [ 2006-2007

Actual | Approved | Proposed | Actual | Approved | Proposed

Exec. Dir - Comm Develop 0.5 0.5 0.5 0.50 0.50 0.50
Director CVB 1 1 1 1.00 1.00 1.00
Marketing Assistant 1 1 1 1.00 1.00 1.00
Office Manager 1 1 1 1.00 1.00 1.00
Intern 1

Total 3.5 3.5 4.5 3.50 3.50 3.50




HOTEL OCCUPANCY TAX FUND

Summary of Key Measurement Indicators

Estimated
2006-2007

Actual
2005-2006

Projected
2007-2008

Measurement Indicators

Demand

Number of Budgeted Positions 3.0 3.0 4.0

Input

Operating Expenditures ($) $509,877 $669,000 $737,932
Number Authorized FTE s 35 35 35

Output
% Increase in # of

Tournaments/Conferences N/A 15.0% 10.0%
recruited and assisted

Efficiency
Number of conferences/tournaments
recruited/assisted N/A 47 54
Number of RFPs N/A N/A 20
Effectiveness

% of customers rating customer service
as above average or excellent N/A 91.0% 92.0%






