Memorandum

To:  

Will Hampton 

       

City of Round Rock

From: 

Neal Payton 



Torti Gallas and Partners, Inc.

Date:  

August 12, 2008

Subject:  
Revised Scope of Work and Fee for Downtown Round Rock Master Plan

Summary of Team and Fee

	Team Member
	Contribution
	Fee
	Reimbursables Included? Y/N

	Torti Gallas and Partners
	Urban design, consensus-based planning, and project management
	$201,410
	n (estimate=$30,200)

	ERA
	Marketing, Economic and Fiscal
	$66,000
	y (estimate= $4,400)



	Walter P Moore
	Transportation and Circulation
	$68,800
	n (estimate=$5,000)

	Melendrez
	Landscape and Open Space
	$55,570
	n (estimate=$5,600)

	Urban Design Group
	Civil Engineering and Infrastructure
	$24,920
	n (estimate=$1,000)

	Limbacher and Godfrey
	Historic Preservation Consulting
	$15,000
	y

	BWM Group
	Local Landscape Consultant
	$15,000
	y


    SUB TOTAL:   $446,700
      +approx:   $41,800






TOTAL:   $488,500
Scopes of Work for Downtown Master Plan by Team Member

Urban Design, Project Management, Community Design

Torti Gallas and Partners

Fee:   $201,410 + reimbursables
Our approach to this master planning work begins with site analysis and interactive community visioning, and ends in a larger gesture of a definitive Master Plan and form based code.  The goal of our entire effort is to create a series of practical yet forward-thinking strategies to guide the future development and growth of the Downtown area.  We recognize that the Plan must at the same time be environmentally responsible, respectful of the existing landscape and built environment, financially feasible, and visionary.

Essentials of Our Work Plan and Approach
Project Initiation 

The Consultant Team will initiate its consultancy by meeting with the Client and the stakeholders that the City identifies as essential to the success of the project.  Based upon dialogue, refinements can be made to the work program and project schedule.  Out of this will come the identification of key development issues and challenges and a preliminary “vision” of the project area that can guide the planning process.

Identifying Issues and Opportunities and Initiating the Public Involvement Strategy

This step involves documentation and refinement of the issues, including the overall goals and concerns of the City; the physical opportunities and constraints of the study area and its context; and the market dynamics of the area and programmatic objectives.  Torti Gallas will oversee the subconsultant studies, which will be launched in this Step.  Critical to the work program will be the preparation of a composite design opportunities and constraints map using the information gathered.

The Design Charrette and Exploring Concept Alternatives 

The charrette is the ‘heart’ of our approach.  The charrette entails an iterative process of design proposition, testing and refinement with public involvement, resulting in the identification of an optimal urban design concept and subsequent coding mechanism for downtown.  The design charrette focuses production into an intensive and interactive series of sessions, presentations, and meetings that includes City Staff, stakeholders, and our team.  Alternative downtown design concepts will be explored and evaluated in terms of their effectiveness in achieving project goals, capitalizing on the special opportunities of the area and resolving potential problems.  The skeletal coding framework will also be established during this step.

Setting the Design Framework

With the completion of the public workshop, we will return to our offices to develop a refined version of the Master Plan and code.  The draft Plan will consolidate the group’s urban design vision, the City’s market expertise and financial requirements, and our expertise in city and neighborhood design.  The culmination of this post-charrette period will be represented in the first draft of the downtown Master Development Plan with an outline for its implementation.  The code we will create identifies the elements that create the desired quality of place and establishes criteria for these central ingredients.  

Public Hearings, Refinement, and Master Plan Publication

Ensuring broad acceptance, awareness and understanding of the Plan is just as important as creating the Master Plan itself. The document must be integrated into the Planning processes in the City and accessible to all community members who may benefit from it.

The following outlines our proposed Work Plan:
Step One: Project Initiation

Task 1.1: Contextual Analysis and Development of Issues and Opportunities
In this Task, we will gather and review all relevant data, reports, maps and other baseline information essential to conducting the vision and strategic plan.  This may include, but is not limited to:

•  GIS data and aerial photography

•  Information compiled by City Staff regarding development projects, cultural and neighborhood histories and resources

•  Status, content, and recommendations of any ongoing or relevant studies and plans

•  Preliminary list of stakeholders

We would recommend receipt of all available data at least two weeks prior to the scheduled orientation meeting for adequate time for distribution and absorption by the Torti Gallas Team.  During Task 1.1, our team will perform research to define planning issues and desires, and identify the strengths, weaknesses, constraints, and opportunities for the project areas. No new data to be gathered during this Task.  Our assessment during this Task includes a physical inventory, demographic analysis, and a land utilization assessment.

Time Required:  Two Months

Deliverables:
Context diagrams, draft technical memorandum

Task 1.2: Orientation Meeting & Site Visit
The Torti Gallas Team will organize an orientation meeting with the City Team.  The kick-off meeting will serve as a way to make sure all the participants in the study understand the schedule, expectations and products that will be prepared for each task, workshops, and charrette.  We will discuss the means for acquiring any remaining data as identified by the Torti Gallas Team and revise the matrix of available background data for re-distribution to the Team. 

During this task, the public involvement strategy will be formed through consensus between the consultant and City teams.  A site visit will begin our assessment and analysis process. We will document the area with photos and analytical diagrams (e.g. opportunities and constraints map, linkages, green space, etc.)  Torti Gallas assumes one day of one-on-one initial stakeholder meetings with individuals identified by the City (e.g. landowners, business owners, developers, staff members, elected officials, etc). 
Time Required:  Two days plus prep time and follow-up
Deliverables: 
Refined schedule, meeting minutes, details of each task and workshop 

and community outreach program.

Step 2: Community Outreach and the Charrette
We recognize that crafting master design plans is often controversial. Education, teamwork and a shared sense of authorship among many stakeholders are the keys to moving forward with any such plan.  For this reason, our approach to this project is based around community outreach and consensus-based planning. Public participation will be an integral part of the overall project.    Our team will work with the City to develop a public involvement strategy to engage participation at all levels.  We will guide you through the steps necessary to prepare for the charrette and to prepare your public outreach strategy and community outreach coordination.
Task 2.1:  The Design Charrette 

Our charrette events are like a combination of an on-location design studio and old-fashioned town meeting. The charrette focuses community input over a short period of time, through the hands-on effort of people representing the full spectrum of interests.  The approach is inclusive and designed to build consensus from the outset.  It’s been our experience that through these charrettes, participants come to care more about the plan— they see their ideas as they are refined and they become part of a synthesized vision.  We cannot overemphasize the educational value of this approach either. Citizens become familiar with the tools of good urban design and gain an appreciation of the importance of long-range thinking.  

Here’s how the five day charrette would likely work: 

The Torti Gallas Team will set up our design studio within the study area. We will begin the effort with a visual presentation, open to the public, designed to create a clearer understanding and awareness of the issues related to vision planning and Round Rock itself.  Above all, the purpose of these “kick-off” meetings is to share ideas.  The Team will discuss their understanding of the site in question with the community, and the community will be asked to share their goals for the development of their neighborhood.  Finally, we’ll show a variety of examples of precedents for similar visioning project or corridor plans, provide background information, and review the area’s urban history as food for thought. 

After the kick-off meeting, we will begin to apply the feedback received and will conduct interviews and closed door meetings with the key stakeholders, and land owners,  as well as other outside experts, technical managers from relevant local and regional agencies as necessary.   Outside of this closed door effort, the entire process is open to the public for informal drop-ins as well as organized feedback sessions to review the work in progress.  Hands-on design sessions will be programmed through out the charrettes where participants will work in groups led by leaders from our Team to define visions, opportunities, desires, ideas, and concerns about the project area. 

Depending on the context, graphic tools may include computer-simulated streetscapes, aerial triptychs and/or ground level perspective renderings.  Most important is the hands-on aspect of the process.  This is not a passive process for participants, but an active one.  They will be encouraged to pick-up a pencil and draw, or alternatively, allow the design team to draw as they describe their vision.  Feedback in the process comes quickly as the goals are explored, options and scenarios are tested for workability, and existing conditions are ground-checked. 

At the end of the charrette, we will gather feedback at a closing presentation of a series of conceptual land use vision schemes.

Time Required:
Public outreach campaign is on going. Five day charrette  

Deliverables: 
Charrette presentation materials and diagrams, 1 to 2 hand rendering(s) during charrette.

Step Three:  Refining the Preferred Scheme
Based upon the findings of the charrette and feedback from the City and from participating stakeholders, one to three preferred alternative vision(s) will be chosen from the visions presented at the end of the charrettes, which we will work to redraft and from which we will craft the Master Plan and Code.  This Step is predicated on the close communication between the Consultant team and the City.  Task 3.1 includes choosing the preferred alternative vision(s) and Task 3.2 includes refining the vision(s).
Time Required:  Two Months
Deliverables:   Preferred design Vision Plan(s)

Step Four: Crafting the Master Plan and Form-Based Code
Once the final concept plan(s) have been chosen for the study areas, our team will develop a refined Master Plan that integrates findings and recommendations from the economic and transportation analyses.  The Master Plan will be both visionary and market-based and will be presented through a series of illustrative graphics, photos, renderings, and corresponding text.  Catalytic project / strategic vision areas will be accompanied by an infrastructure needs assessment and capital plan.  The Plan may include the following:


• Vision Statement


• Planning analysis/History


• Description of the planning process


• Master Plan, which among other things include:



Rights of Ways



Catalytic Project Sites and Potentials



Green/Open Spaces

•  Form Based Code. Based upon the market analysis, and public charrette process, we will develop a refined program of land uses, including civic and cultural uses.  This will include not only a determination of the depth and timing of demand, but also an assessment of the overall viability of the plan from a market perspective – in particular, the compatibility and timing of programmed land uses. It is important that the Master Plan and Form Based Code are flexible enough to adapt to changing circumstances, but also clear enough to ensure their relevance for years to come. Torti Gallas will craft the code and work with the City to determine the appropriate regulatory framework from which to implement (e.g. a zoning overlay). The Code may include:



An overview including principles, intent, and definitions



Regulating Plan with urban design zones



Permitted uses



Preliminary density and intensity standards



Circulation Plan



Urban design guidelines (including building form standards)



Public Space and Street Standards

• Comprehensive phasing and implementation schedule merging all recommendations 
Our approach to development of the Master Plan and Form Based Code avoids technical jargon and has a heavy graphic orientation and “out of the box” problem-specific approach.  In many contexts, the technical jargon of zoning and development regulation presents a significant obstacle to public understanding of what regulatory parameters mean.  The use of plain language and the generous use of graphics and illustrative diagrams to explain relatively complex terms should be the norm. Translating the community vision into clear design recommendations is a key component to successfully completing the project scope.  

The Consultant Team will present the draft Master Plan to the community members in a public meeting and will then integrate feedback from this meeting and from a City review, into a final Plan.  Obtaining feedback from all the involved and necessary parties is an important component of a complete Plan.  Discussions between our team and City staff will be made as needed to refine the document during this Task.

Time Estimated:
Three months

Deliverables:
Rough draft and final draft of Master Plan and Form Based Code, including phasing and implementation schedule
Step Five:  Public Meeting to Present Final Plan and Form Based Code
This final step includes meetings where the consultant team will join City staff to present the Master Plan to the Planning Commission, City Council and other key constituencies.  This will give us time to discuss the intricacies of the Plan and to discuss directions for future planning and development efforts.

Time Estimated:  One to Two months. Up to two meetings as required by City

Deliverables:
Presentation materials, outlines
Fee Summary:
Step 1  Project Initiation: 






$58,890
Step 2    Community Outreach and the Charrette: 



$36,800
Step 3    Refine the Preferred Scheme: 




$33,248
Step 4    Crafting the Master Plan and Code: 



$68,835 
Step 5    Public Meetings to Present Final Plan: 



$3,640
Economic and Market Analysis

ERA

Fee:   $66,000

ERA will provide a full demand analysis of residential (both market rate and affordable/workforce) in various formats, commercial office space and potential retail space for the Downtown Master plan study area as well as the expanded ‘area of influence.’  ERA will perform an overview analysis, which will provide direction to the City and the planning team as to whether a branded, or other specialty lodging property makes sense for downtown Round Rock.  The results of this analysis will document (along with the market overview for hotel/lodging) a recommended development program for these uses as a basis for the charrette.  Following the charrette and any comments/suggestions/changes resulting from public input and client review, ERA will recommend market positioning and implementation steps, including development management procedures, suggested policy changes (such as zoning amendments and incentives) and suggested potential funding strategies for downtown development.  The implementation and funding strategies will be based both on our knowledge of what has worked in Texas, as well as selected relevant examples of successful programs and approaches from other downtown areas around the country.  

Task 1:  Project Initiation Meeting and Site Visit
Under Task 1, ERA staff will work with Torti Gallas and the client to schedule and complete a project initiation meeting and site visit to Round Rock and will provide the following:

· Participate in Project Initiation Meeting and site visit

· Prepare data request list for the City of Round Rock for submittal and discussion at project initiation meeting to determine what data, retail inventories, site and area mapping, long-term planning objectives and other information might be available

· Confirm the Round Rock project’s market, economic and financial objectives, requirements, implementation schedule and timing of major tasks and public outreach and overall Downtown Master Plan goals

· Confirm all deliverables, meetings and project schedule items with Torti Gallas Consultant Team and the Client

Product:
Participation in Kick-off meeting, prepare and submit available data request list to the City of Round Rock and Torti Gallas

Task 2:  Stakeholder Meetings
ERA will participate in up to two person-days of stakeholder meetings, workshops and/or conference calls; to address project cost concerns, ERA’s budget and time allocation for this task assume that onsite stakeholder meetings will be scheduled by the client and will occur on successive days.  These days may also be scheduled as part of the project initiation meeting trip to Round Rock.
Product:
Participation in two person-days of stakeholder meetings and discussions

Task 3:  Market and Demand Analysis
Task 3 will comprise the greatest level of effort for ERA in the Master Planning process, and will include detailed market demand analyses of three uses in the downtown area (residential, office/commercial and retail).  In addition, ERA will conduct a market overview of lodging opportunities that may be compatible with the Downtown Master Plan.  Components included in the detailed market analyses are described below. 

· Residential – Single Family, multi-family, mixed-use, market-rate, affordable and workforce housing demand will be analyzed based on existing or potential product types, past trends and values and projected over an appropriate portion of the Master Plan implementation period
· Office – Component of mixed-use, stand alone, special purpose and/or niche use office space; both the office and residential demand analyses will consider the future effect of Transit Oriented Development (TOD) on the downtown area, assuming that a TOD station location can be identified relative to the study area boundaries and Master Plan implications.

· Retail – Based on the findings of the previous uses (plus the market overview of lodging described below), ERA will analyze supportable retail demand by category in downtown Round Rock, including food & beverage, specialty and convenience retail, consumer services that reinforce the planning objectives of the Master Plan (walkable pedestrian environments, ‘Park once’ facilities, activation of streetscapes, redevelopment/infill and new development sites and transportation/TOD, as applicable.  If a detailed inventory of existing retail uses in downtown Round Rock is not available, ERA will provide comments on the qualitative aspects of the existing mix.  If the client wishes for ERA to complete a detailed retail inventory, this would be considered an additional service beyond the budget of this proposal.

Product:
Preparation and presentation of a comprehensive market analysis report detailing research and findings and the recommended development program over time. Detailed market demand analysis of these three uses corresponding to general market conditions, new opportunities provided by the Master Plan, the presence of major corporate and/or institutional uses, and induced market support that might be attracted by a more cohesive and complete downtown area.

· Lodging and Tourism Market Overview – ERA will provide an overview of documented business visitor and tourist volumes in Round Rock and potential support from these segments for additional or differentiated lodging/hotel use(s) in downtown Round Rock.
Product: 
Market overview text and supporting data summarizing the market trends for downtown lodging as part of the Master Plan.  The market overview format will not address financial feasibility for the lodging category. 

Task 4:  Review and Comments on Planning Scenarios

ERA will review and comment as appropriate with the consulting team on planning scenarios developed as part of the Downtown Master Plan, describing key locations and co-tenancies, opportunities for mixed-use development, phasing and staging and market synergy between/among land uses (including residential, commercial, government and institutional uses).  ERA will offer market- and financially-based suggestions regarding planning concepts as they relate to the recommended development program for residential, office/commercial and retail uses and market-based directions for likely lodging uses.

Product:
Participation in a design workshop meeting and/or conference calls regarding the conceptual master plan and provision of comments and suggestions to Torti Gallas and Partners and the City of Round Rock. ERA will attend two days of the charrette.

Task 5:  Development Strategy and Implementation Recommendations

Working in coordination with the Torti Gallas Team and the City of Round Rock, ERA will provide recommendations for an overall development strategy for the Downtown Master Plan, including: 

· Analysis of overall feasibility for the residential, office/commercial and retail components of the recommended planning and development program as part of the Master Plan, as well as an overview of the lodging market; 

· Recommend phasing and critical synergistic relationships between land uses and densities provided

· Identify public/private partnership opportunities

· Suggest public financing mechanisms that may be required to leverage or induce particular development components – historic tax credits, New Market Tax Credits, transit/TEXDOT contributions, dedicated Capital Improvement Program (CIP) funding for infrastructure and public-realm improvements; Tax Increment Finance (TIF)/Tax Increment Revitalization Zones (TIRZ), Business Improvement Districts (BID’s), Public Improvement Districts (PID’s) or other approaches.


· Identify up to five catalyst projects that will have transformative or influential effects on downtown improvements including infill development, redevelopment sites, linkage opportunities, etc.

· Work with the Torti Gallas Team to develop a realistic development phasing schedule for the Master Plan from an economic/market/financial standpoint
· Recommend marketing/branding program necessary to promote downtown redevelopment and expansion
Product:
Report and presentation of the market and financial aspects of implementation recommendations, descriptions of recommended financial incentives and programs appropriate for the Downtown Master Plan, and contribute to development of a realistic implementation schedule as part of the Torti Gallas Master Plan presentation and report.

Fee Summary:

Task 1
Project Initiation Meeting and Site Visit




$  5,500

Task 2
Stakeholder Meetings






$  3,500

Task 3
Market and Demand Analysis





$38,000

Task 4
Review and Comments on Planning Scenarios



$  4,000

Task 5
Development Strategy and Implementation Recommendations

$15,000

* Total includes reimbursable expenses estimated at $4,400 and based on four person-trips.  Reimbursable expenses will be billed as accrued; should additional reimbursable costs beyond $4,400 be required by request of the City or Torti Gallas, additional costs will be noted and billed as accrued after prior written approval of the client or prime consultant.

Walter P. Moore
Traffic and Circulation Consultants

Fee: $68,800 + reimbursables
The work by Walter P. Moore will be led by Gary Schatz, who will serve as project manager for all traffic engineering tasks.  He will also be the traffic engineering representative for all meetings, presentations, charrette, and work sessions.  He will be directly involved and committed to the development of transportation planning and engineering concepts and strategies.  Barring circumstances which preclude his immediate presence, we do not intend to use substitute personnel for his role on this project.  City permission is needed to use substitute personnel for Gary Schatz.
The following scope items will be completed for the base study area.

Task 1: Project Management, Coordination, and Communication

A. TRAFFIC ENGINEER will provide project management for transportation related tasks.

B. TRAFFIC ENGINEER will participate in meetings with the Architect, Project Team and the City of Round Rock to provide a coordinated effort on the project.

C. TRAFFIC ENGINEER will provide invoices and progress reports on a monthly basis.

Task 2: Public Involvement Strategy

A. TRAFFIC ENGINEER will participate with Project Team to development a public involvement strategy focusing on input from the community on transportation issues.

B. TRAFFIC ENGINEER will participate in charrette with stakeholders, the Project Team, and the City of Round Rock.

Task 3: ontextual Analysis and Development of Issues and Opportunities
3.1  Physical Inventory

A. TRAFFIC ENGINEER will review traffic volume data collected by the City of Round Rock for use in the traffic analysis.

B. TRAFFIC ENGINEER will observe and document existing traffic operations during peak periods along roadways within the study area.  These observations will consider the needs of all roadway users – bicyclists, pedestrians, transit riders, and motorists.

C. TRAFFIC ENGINEER will compile relevant information regarding previous transportation master plans, capital improvement projects, and other planning information which could impact the study area.

3.3  Transportation Assessment

A. TRAFFIC ENGINEER will develop a traffic network simulation model of the study area using Synchro 7.0 for existing conditions.  Data provided by the City of Round Rock will be utilized in the model.  The AM and PM peak periods will be included in the model.

B. TRAFFIC ENGINEER will identify existing functionality gaps or operational concerns within the transportation system considering the needs of all roadway users – bicyclists, pedestrians, transit riders and motorists.

C. TRAFFIC ENGINEER will develop recommendations to address the identified transportation issues.

D. TRAFFIC ENGINEER will perform alternatives analysis of the traffic network simulation model for one alternative network scenario based on existing traffic volumes.  The scenario will include the AM and PM peak periods.  The development and analysis of additional scenarios is considered additional services and will be performed on a time and materials basis.  Site specific trip generation is not included in the scope of work.  Trip distribution will occur on a macro level to assess the potential impacts identified during the alternatives analysis.

3.6  Documentation (Community Analysis)

A. TRAFFIC ENGINEER will work collaboratively with the Project Team to develop systematic options to the documented transportation issues.

B. TRAFFIC ENGINEER will develop conceptual designs of roadway and intersection features.  These designs will be provided to other team members for development of visual materials for reports or community outreach.

C. TRAFFIC ENGINEER will utilize AutoTURN software in determining safe access and adequate circulation for vehicles.  Expected movements of vehicles will be analyzed to reflect the maximum size of a vehicle that can be accommodated.

D. TRAFFIC ENGINEER will prepare a draft technical memorandum in a format defined by the Project Team addressing the items of work included in this proposal.  It is assumed the Architect will be responsible for the reproduction and publication of the draft technical memorandum.

E. TRAFFIC ENGINEER will prepare a final technical memorandum in a format defined by the Project Team addressing the items of work included in this proposal and any review comments received. It is assumed the Architect will be responsible for the reproduction and publication of the final technical memorandum.

F. TRAFFIC ENGINEER will prepare for and participate in phone conferences or meetings with the Project Team, City of Round Rock, CAMPO, TxDOT, or community stakeholders.

Task 4: mASTER pLAN

A. TRAFFIC ENGINEER will develop transportation aspects of the urban districts designs prepared by the Architect.  The transportation recommendations will include such considerations as ingress and egress locations for efficient and safe traffic movements, parking locations, loading/unloading areas, service vehicle needs, and pedestrian accessibility.

B. TRAFFIC ENGINEER will develop an overall transportation circulation plan identifying routes for bicycles, pedestrians, transit vehicles, and motorists.  These plans will be provided to other team members for development of visual materials for reports or community outreach.

C. TRAFFIC ENGINEER will develop sketches of proposed transportation improvements based on findings under Task 3.0.

D. TRAFFIC ENGINEER will develop proposed cross-sections for key streets that may include Mays Street, McNeil Road, Main Street, Round Rock Avenue, and Georgetown Street.

E. TRAFFIC ENGINEER will provide input to the Architect and the Project Team for conceptual street plans on transportation items including vehicle lane configurations, bicycle facilities, and pedestrian facilities.

F. TRAFFIC ENGINEER will provide input to the Architect and the Project Team for the urban design guidelines.  This input will include a combination of schematic graphics and narratives.

G. TRAFFIC ENGINEER will provide input to the Architect, the Project Team and the City of Round Rock relative to public investment projects related to transportation.

H. TRAFFIC ENGINEER will develop an implementation schedule for transportation improvements in the City of Round Rock based on the analysis under Task 3.0.

I. TRAFFIC ENGINEER will provide input to the Architect and the Project Team for public space opportunities and the relationship to transportation facilities.

tASK 5: Design Parameters for the form-based code

A. TRAFFIC ENGINEER will provide input to the Architect and Project Team to help develop definitions, principles, and intent for the transportation component of the proposed City of Round Rock code of regulations.

B. TRAFFIC ENGINEER will assist the Architect and the Project Team in developing a regulating plan in the form of a schematic representation for the transportation components of the proposed City of Round Rock code of regulations.  This may include such things as cross-sections of typical roadways, intersection design options, and minimum designs for pedestrian, bicycle, and transit areas.

C. TRAFFIC ENGINEER will assist the Architect and the Project Team in developing public space and street standards for the City of Round Rock.  These will include but not be limited to designs for sidewalks, vehicle travel lane widths, parking, and roadway/intersection geometry.

D. TRAFFIC ENGINEER will provide input to the Architect and the Project Team in their preparation of design parameters for a new form-based code.  Deliverables may include schematic drawings and narratives.

tASK 6: Infrastructure needs assessment and capital plan

A. TRAFFIC ENGINEER will work with the Architect and the Project Team to develop a short-range (5-year) and long-range (25-year) plan for the City of Round Rock.  These plans will include an infrastructure needs assessment and capital facilities plan.

B. TRAFFIC ENGINEER will identify transportation needs for the City of Round Rock in both 5-years and in 25-years based on the analysis of the transportation system.  Recommended projects for the short-range and long-range plans may not include specific projects, but may include prototype projects based on the results of the master plan.  The transportation recommendations will be included in the overall plan developed by the Architect and the Project Team.

C. TRAFFIC ENGINEER will identify the current capacity of the transportation system and determine future capacity needs for downtown Round Rock.

D. TRAFFIC ENGINEER will prepare preliminary cost estimates for the transportation improvement projects recommended for the short-range and long-range plans.

Fee Summary:

Task 1: Project Management





$4,300
Task 2: Public Involvement Strategy




$8,800
Task 3: Contextual Analysis





$47,900
Task 4: Master Plan






$2,600
Task 5: Design Parameters





$2,100
Task 6: Infrastructure Needs Assessment



$3,100
Melendrez

Landscape Consultant

Fee: $55,570 + reimbursables
The project encompasses a design charrette, master plan, and design standards for the City of Round Rock Downtown. The Downtown area is understood to encompass roughly 90 acres.

Task 1: Data Gathering and Analysis

Meléndrez will review and analyze existing and proposed streets, landscape and open space features in the area. This task will include reviewing existing data and planning standards (no new data will be collected) provided by the City of Round Rock that may include:
· GIS data and aerial photography

· Information compiled by City Staff regarding proposed landscape projects

· Landscape standards, codes, related general plan elements 
· Status, content, and recommendations of any ongoing or relevant studies

A site visit (as part of the kick-off meeting with the team) will help familiarize the team with on-the-ground conditions of the project area. Meléndrez will compile relevant data and observations and create an existing conditions diagram, as well as compile precedent imagery. One staff member will attend the project kick off meeting.

Task 2: Charrette

Meléndrez (one participant) will prepare for and attend the week-long charrette to provide expertise regarding landscape and open space during individual stakeholder meetings and throughout design, workshop sessions, and presentations. Meléndrez will provide products created/compiled in Task 1 (compiled and formatted by TGP) to support charrette.

Task 3:  Provide Landscape and Open Space Recommendations

Meléndrez will work with TGP to refine the landscape and open space plans and recommendations developed during the charrette and will develop draft landscape and open space plan proposals based on the preferred master plan alternative, in the form of an overall street hierarchy key map, as well as supporting text, imagery, plans and section views.  It is anticipated that landscape standards will be provided addressing the following street conditions:

• “Main Street – commercial center”

• “Main Street – east

•  Mays Street
•  Round Rock Blvd.

• Typical residential street 1

• Typical residential street 2

•  Street creek frontage

Standards will address right of way and setback landscape conditions, as well as design character including materials imagery addressing planting, paving, furnishing and lighting. A conceptual level hierarchy, description and conceptual imagery and illustrations of public open space to be provided within the Plan area will also be provided. TGP will incorporate the standards into the Administrative Draft of the Master Plan.

Task 4:  Revise Landscape Recommendations

Meléndrez will assist TGP in making one round of revisions to the landscape and open space materials included in the Master Plan Administrative Draft in response to City comments.

Meetings Assumed

Meléndrez will participate in:

a) an initial kick-off meeting and site visit (one participant)

b) the week-long charrette (one Participant)

d) in–house team meetings in Los Angeles (up to four)

C. Fee Schedule

We propose to undertake this scope of work for a lump sum fee:

Fee Summary:

Task 1: Data Gathering and Analysis: 





$8,070
Task 2: Charrette: 







$8,920
Task 3:  Provide Landscape and Open Space Recommendations: 

$34,990
Task 4:  Revise Landscape Recommendations: 




$3,590
Notice: Landscape Architects are licensed by the State of California
Urban Design Group

Engineering

Fee: $24,920 + reimbursables ($1000)
Civil Engineering and Infrastructure Analysis

Task 1 UDG will review and analyze existing and proposed infrastructure systems within the

defined area of the Master Plan. This shall include street ROW and existing pavement, water,

wastewater, drainage facilities and dry utilities. Research will be performed using existing data and

standards as provided by the City of Round Rock records, records of other Utilities and GIS data. This

task assumes no new data will be collected other than possible visual inspections as required for

clarification. The goal of this task is to analyze existing and proposed future improvements in the

creation of a physical inventory. Work will summarized into a summary report development of base map. This task also includes the project kickoff and site visit, meeting with City Staff. 

Task 2 Charrette

UDG will prepare for and attend two days of the week-long charrette as needed to provide expertise

regarding civil engineering and infrastructure during individual stakeholder meetings and throughout

design, workshop sessions, and presentations. UDG will provide conceptual diagrams and visual aids

(compiled and formatted by TGP) as needed for charrette. Only one representative from UDG will attend the Charette.

Task 3 Provide Infrastructure Recommendations

UDG will work with TGP to refine the recommendations developed during the charrette in terms of their infrastructural implications and will develop a draft conceptual infrastructure plan and proposals based on the preferred alternative for the Master Plan, in the form of a technical memo with text and conceptual drawings. Water needs will be determined without preparing a detailed water model. Information from this report will be incorporated into the team’s Master Plan. The recommendations, goals, policies presented will address the preliminary aspects of civil engineering and infrastructure in the project area. Task will also include a preliminary phasing plan and preliminary cost estimates. UDG will support the development of street section standards as necessary.

Task 4 Revise Infrastructure Recommendations

Consultant will assist TGP to revise the sections related to civil engineering and infrastructure in the

administrative draft as per the feed back from City.

Fee Summary:

Task 1:  
Data Gathering and Analysis



$  5,475
Task 2: 
Charrette





$  4,440
Task 3:  
Provide Infrastructure Recommendations

$ 10,595
Task 4:  
Revise Infrastructure Recommendations


$   4,410

Limbacher Godfrey

Historic Preservation

Fee: $15,000
Task 1: Data Gathering and Analysis
Limbacher Godfrey will review and analyze the historical features of the area along with relevant historical plans and policies.  This task will include reviewing existing data and standards in and around the area. This task assumes no new data will be collected, though a site visit will help familiarize the team with on-the-ground conditions of the project area.  Limbacher Godfrey will attend the kick off meeting.

Task 2 Charrette
Limbacher Godfrey will prepare for and attend one day of the week-long charrette as needed to provide expertise regarding historic preservation during individual stakeholder meetings and throughout design, workshop sessions, and presentations.  Limbacher Godfrey will provide diagrams and visual aids (compiled and formatted by TGP) as needed for charrette.

Task 3 Provide Historic Preservation Recommendations
Limbacher Godfrey will work with TGP to refine the recommendations developed during the charrette in terms of their historic preservation implications and will provide text and drawings/diagrams regarding historic preservation recommendations, including land use assessment, implementation tools, and preservation strategies to promote and maintain historic buildings downtown, which will be incorporated into the team’s Master Plan.  

Meetings Assumed
Consultant will participate in:

a)     kick-off meeting and site visit
b)     one day of the week-long charrette
Fee Summary:

Task 1:  Data Gathering and Analysis





$ 1,500
Task 2:  Charrette







$ 2,000
Task 3:  Provide Historic Preservation Recommendations


$ 11,500
BWM Group

Local Landscape Consultant

Fee: $15,000
Task 1: Data Gathering and Analysis
BWM Group will prepare for the charrette by identifying and developing a regional plant palette and will review City’s green space/park development standards, vision, and goals. 


Task 2 Charrette and Preparation
BWM Group will prepare for and attend the week-long charrette as needed to provide expertise regarding local landscape considerations.  BWM will advise team as to local landscaping and wayfinding considerations and help create the related vision, act as local liaison and perform other services in preparation for the charrette as needed.
 
Task 3 Provide Final Master Plan support and act as Local Liasion as Needed
BWM will work with TGP and Melendrez to refine the recommendations developed during the charrette in terms of local plant palettes, wayfinding standards, which would identify a hierarchical system of signage through a series of guidelines/standards that identifies key areas, districts, entities and/or destination points of interest throughout the downtown area.  These findings will be incorporated into the team’s Master Plan.   BWM may provide text or graphics for the drafts.  BWM will also act as local liaison and perform other post-charrette/Master Plan services as needed.

Meetings Assumed
Consultant will participate in:

a)     kick-off meeting
b)     participation in the charrette
Fee Summary:

Task 1:  Data Gathering and Analysis





$ 1,000
Task 2:  Charrette







$ 7,500
Task 3:  Master Plan Support






$ 6,500
